Minutes of the Port Jervis Free Library Board of Trustees
September 9, 2025
6:00 PM

Present: Dolores Carnosa, Carl Hendrick, Curran Koehler, Valerie Maginsky, Dick Roberts
(Liz Miller excused)

1_Call to Order/Pledge of Allegiance - The meeting was called to order at 6:00 PM.

Il Public Comment — agenda - none

i Minutes
Dick made a motion, seconded by Valerie, to approve the minutes from the August 12, 2025
meeting. Unanimously carried. (Dolores abstained from the vote.)

IV _Correspondence - none

V_Approval of Statistics and Financial Reports
Valerie made a motion, seconded by Dick, to approve the financiol report as presented,
Unanimously carried.

Vi Director’s Repori
Dick made a motion, seconded by Valerie, to approve the September 2025 Director’s Report
as submiited. Unanimously passed.

VI Unfinished Business

> AZoom meeting for the Strategic Plan was conducted on September 8. The next meeting is
scheduled for October 6.

> FLEAand Board representatives met on August 6 and August 20 regarding contract
negotiations and will meet again at a time to be determined.

> The Director stated that a 4" bid is expected for the security cameras and recommended
that a decision be put on hold pending the results of the security assessment (See New
Business), especially since Atlas Security has a CCTV team.

> Valerie made a motion, seconded by Dolores, to appoint Echo Cherry to the position of
full-time “provisional” Library Clerk, pending eligibility to be determined following a yet to
be given civil service examination, at an hourly rate of $17.75 per hour, effective
September 8, 2025, with a probationary period of six (6] months, to begin with date of
appointment. The Civil Service Secretary informed the Director that a provisional
appointment can be made to the vacancy, and an exam will be given in November, as
discussed. Unanimously passed.

> Dick made a motion, seconded by Valerie, to award the bid for auto-adjusting valve
thermometers for radiotors to J. Cheshire & Sons Plumbing, Heating & Electric in the
amount of $23,000. The Director stated (and included in his written report) “Due to a lack




of bids and with the oncoming colder season, | would recommend this as an emergency fix
to begin as soon as possible with the only current bid.” The work will include installation of
18 thermometers from units to walls, to operate each unit separately, as well as draining
boiler and refilling with new cleaner. Unanimously passed.

VIl New Business

» The Board is in receipt of an email dated August 29, wherein the Director stated: “/
recommend we look at retaining the services of a security consultant...” to conduct an
assessment of the library environment. To this end Curran reached out to Chief Worden to
see if this is something he’d undertake as the Department has previously done at the
Library and is doing for other entities in the City. The Director reported follow-up contact
with the Chief indicated they’d be out later this week to perform the assessment. Curran
stated PO Kyle was out for initial contact and will follow up. The Director noted he was in
touch with Atlas Security, and they will be out for an initial walk through to include CCTV.
Curran concluded by adding that because of recent events he recommends the assessment.

> Carl stated there is a need for a special meeting to be held on Friday, September 12, 2025 at
3:30 PM and further information will be posted on the website on Wednesday, September
10.

IX_Public Comment

Daniel Schaaf spoke and made reference to the approval of the Engagement Letter at the last
meeting, noting it appeared to be necessitated by an investigation. He noted the retention of
an attorney would be an added cost and questioned the nature of the investigation. He also
opined the position of Treasurer and Bookkeeper were occupiéd by the same individual and
suggested it be manned by separate people.

X Next Meeting _
» The next regularly scheduled meeting will be held on Tuesday, October 14, 2025 at 6:00 PM.
»  Aspecial meeting will be held on Friday, September 12, 2025 at 3:30 PM.

X Adiournment
Dick made e motion, seconded by Dolores, to adjourn the meeting at 6:24 PM. Unanimously
passed.

Respectfully Submitted,
Susan Wade, Board Clerk



Port Jervis Free Library
September 12, 2025 — Special Meeting
3:30 PM

Present: Carl Hendrick, Curran Koehler, Valerie Maginsky, Dick Roberts
Excused: Dolores Carnosa, Liz Miller

I Call to Order/Pledge of Allegiance — The meeting was called to order at 3:30 PM.

Il Public Comment: Agenda ltems Only — None

Ill Old Business

Dick made a motion, seconded by Dick, to appoint Austin Curreri to the position of part-time
Library Clerk at an hourly rate of $16.50 per hour, effective September 15, 2025, with a
maximum of 19 hours per week and a probationary period of six (6) months, to begin with the
date of hire. Carl, Valerie and Dick all voted in the affirmative.

IV_New Business — Engagement letter

V_Executive Session

Valerie made a motion, seconded by Dick, to move into executive session at 3:34 PM to
discuss the employment relationship of a particular person. Carl, Valerie and Dick all voted in
the affirmative.

Dick made a motion, seconded by Valerie, to come out of executive session at 3:34 PM. Carl,
Valerie and Dick all voted in the affirmative.

Valerie made a motion, seconded by Dick, to authorize the President of the PIFL to execute the
Engagement Letter and Fee Arrangement with Strategy, People, Culture LLC (circulated with
the agenda) to perform the investigation related to the employment relationship of a
particular person, that was discussed in executive session. Carl, Valerie and Dick all voted in
the affirmative.

VI Public Comment - None

VH_Adjourn
Dick made a motion, seconded by Valerie, to adjourn the meeting at 3:38 PM. Carl, Valerie

and Dick all voted in the affirmative.
Next Meeting: Tuesday, October 14, 2025 @ 6 PM.

Respecifully submitted,
Susan Wade, Board Clerk



11:47 AM

10/02/25
Accrual Basis

Port .Jervis Free Library

Balance Sheet
As of August 31, 2025

ASSETS
Current Assets
Checking/Savings
Cash Exchange
1005 - NYLAF
1006 - CHASE CHECKING
1007 - Chase Savings
1008 - NYLAF - Harrison Thune

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities

2200 - Federal Withholding Tax Paya...

2210 - Social Security Tax Payable

2212 - Medicare Withholding Tax Pay...

2220 - NYS Withholding Tax
2230 - NYS Retirement
2233 - Deferred comp withheld

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
Fund Balance - Assigned
Fund Balance - Restricted
Fund Balance - Unassigned
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31, 25

300.00
1,480,939.20
80,646.59
1,097.77
8,023.08

1,671,906.64
1,571,906.64
1,571,906.64

32,785.28

32,785.28

-1,976.00
-3,002.20
-702.14
-943.98
12,320.46
0.46

5,696.60

38,481.88

38,481.88

73,155.00
7,250.00
474,730.24
1,195,148.34

-216,858.82
1,533,424.76
1,5671,906.64
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Port Jervis Free Library
Profit & Loss Budget vs. Actual
July 2025 through June 2026

11:46 AM
10/02/25
Accrual Basis

Jul'25 - Jun 26 Budget $ Over Budget % of Budget
Ordinary income/Expense
Income
Real Property Taxes 301,336.25 1,232,269.00 -830,932.756 24.5%
Charges for Services
4000 - Book Sales 1,049.96 3,000.00 -1,950.04 35.0%
4001 - Fines 193.43 750.00 -556.57 25.8%
4002 - NonResident Fees 606.00 1,000,00 -400.0¢ 60.0%
4003 - Copier Fees 2,803.10 9,338.00 -6,534.90 30.0%
Total Charges for Services 4,648.49 14,088.00 -9,441.51 33.0%
Miscellaneous
4004 - Gifts 241.50 300.00 -88.50 70.6%
4008 - Library Merchandise 76.90 0.00 76.90 100.0%
Total Miscellaneous 288.40 300.00 -11.60 96.1%
Operating Grants
4023 - Local Public Funds OLA 0.00 3,000.00 -3,000.00 0.0%
4025 - State Aid LLSA 4,955.00 0.00 4,955.00 100.0%
4026 - RCLS Grnts & St. Aid thru RCLS 0.00 10,8060.00 -10,000.00 0.0%
Totai Operating Grants 4,955.00 13,000.00 -8,045.00 38.1%
Inferest Income 11,438.25 53,500.00 -42,061.75 21.4%
4060 - Use of Fund Balance 0.00 101,000.00 -101,000.00 0.0%
Total Income 322,664.39 1,414,157.00 -1,091,492.61 22.8%
Gross Profit 322,664.39 1,414,157.00 -1,091,492.61 22.8%
Expense
Perscnal Services
6000 - Salaries Clerical FT 43,221.02 180,000.00 -131,778.88 - 25.8%
6001 - Salaries Clerical PT 62,233.31 232,800.00 -170,566.69 26.7%
6003 - Salaries Maintenance 14,425.60 £5,185.00 -40,759.40 25.1%
Total Perzonal Services 124,879.93 467,985.00 -343,105.07 26.7%
Contractual
6005 - Board Reporting 120.00 1,827.00 -1,707.00 6.6%
6030 - Books 2,856.90 25,000.00 «22,143.10 11.4%
6031 - Books Children 954.34 7,000.00 -6,045.66 13.68%
6032 - Book Friends 0.00 1,300.00 -£,300.00 0.0%
6035 - Periodicals 3,237.04 13,000.00 -8,762.96 24.9%
6038 - Audio Adult 1,368.72 4,500.00 «3,130.28 30.4%
6039 - Video Adult 264.39 4,650.00 -4,385.61 57%
6040 - Video Children 0.00 1,500.00 -1,500.00 0.0%
6041 - ANSER 9,863.50 44,000.00 -34,136.50 22.4%
6045 - Computer Eqpt/Sofiware 208.05 20,000.00 «19,781.95 1.0%
6002 - Salaries Director 18,490.50 110,000.00 -81,509.50 16.8%
6050 - Library Supplies 7,385.75 10,000.00 -2,604.25 74.0%
6055 - InsfFire, Liah, Comp 28,560.04 30,000.00 -1,439.96 95.2%
6060 - Utilities Electricity 3,130.05 17,000.60 ~13,869.95 18.4%
6061 - Utilities Gas 85.34 6,000.00 -5,914.66 1.4%
6062 - Utilities Water 0.00 2,000.00 «2,000.00 0.0%
6065 - Utilities Telephone/lnternet 1,297.02 6,000.00 -4,702.98 21.6%
6070 - Building Janitorial Supp 1,211.30 6,000.,00 -4,788.70 20.2%
6071 - Building Maintenance 3,593.27 39,977.00 -36,383.73 9.0%
6072 - Building Improvements 13,634.02 36,218.00 -22,583.98 37.6%
6075 - Copier Maintenance 845,94 7,000.00 -6,154.06 12.1%
6081 - Microfilm 0.00 750.00 -750,00 0.0%
6086 - Professional Services 54,716.05 131,000.00 -76,283.95 41.8%
6087 - HUB 973.08 1,000.00 -26.92 97.3%
6088 - Bookkeeping 16,500.00 68,000.00 -51,500.00 24.3%
6090 - Advertising 0.00 500.00 -500.00 0.0%
6095 - Conferences 206.00 700.00 -494.00 29.4%
6100 - Dues 210.00 200.00 10.00 105.0%
6120 - Postage 219.06 2,500.00 -2,280.94 8.8%
6125 - Programs 46491 6,000.00 -5.538.09 7.7%
6126 + Programs Children 1,166.74 5,000.00 -3,833.26 23.3%
6133 « Library Election 0.00 1,000.00 -1,000.60 0.0%
6134 - Elevator 4,600.35 8,500.00 -1,899.65 70.8%
6135 - Historical Preservation 0.00 500.00 -500.00 0.0%
6137 - Security System 375.00 2,800.00 -2,425.00 13.4%
6138 - Security Services 0.00 70,000.00 -70,000.00 0.0%
Contractual - Other 320.00
Total Contractual 176,868.36 689,422.00 -512,553.64 25.7%
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11:46 AM
10/02/25
Accrual Basis

Port Jervis Free Library
Profit & Loss Budget vs. Actual
July 2025 through June 2026

Employee Benefits
6010 - Employer Social Security
6015 - Employer Medicare
6056 -+ Insurance Wkmns Comp
6057 - Insurance Disability
6085 - Civil Service
6131 - Benefits Health Ins
6132 - Benefits Retfirement

Total Employee Benefits
Total Expense
Net Ordinary income

Net Income

Jul'25 - Jun 26 Budget $ Over Budget % of Budget
8,888.98 45,000.00 -38,111.02 19.8%
2,078.90 9,250.00 -7,171.10 22.5%
0.00 6,500.00 -6,500.00 0.0%
0.00 1,500.00 -1,500.00 0.0%
0.00 4,500.00 -4,500.00 0.0%
35,149.51 B 130,000.00 -94,850.49 27.0%
- 6,00 60,000.00 -60,000.00 0.0%
46,117.39 258,750.00 -210,632.61 18.0%
347,865.68 1,414,157.00 -1,066,291.32 - 245%
-25,201.29 0.00 -25,201.29 100.0%
-25,201.2% 0.00 -25,201.29 100.0%
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11:46 AW Port Jervis Free Library
10/02/25 Payroll Surmmary
August 2025
__ SN ] . ___ B
Hours Rate Aug 25 Hours Rate Aug 25 Hours Rate Aug 258 Hours Rate
Employee Wages, Taxes and Adjustments
Gross Pay
Salarles and Wages Divector 0.00 0.00 0.00
Salaries and Wages FT 0.00 0.00 0.00
Saiaries and Wages MTNC 0.00 0.00 0.00
Balaries and Wages PT 47 32.51 1,527.97 73.75 16.50 1,216.88 23 16.50 379.50 67.25 18.68
relroactive pay FT 0.00 0.00 0.00
Total Gross Pay 47 1,527.97 73.75 1,216.88 23 379.50 67.25
Peductions from Gross Pay
Health Insurance 0.00 0.00 0.00
Retirement 0.00 0.00 -17.08
Total Deductions from Gross Pay 0.00 0.00 -17.08
Adjusted Gross Pay . 47 1,527.97 73.75 1,216.88 23 362.42 67.25
Taxes Wiithheld
Federal Withholding -338.00 -6.00 0.00
iMedicare Employes™ -22.15 -17.64 -5.50
Social Security Employee -84.73 -75.45 -23.53
NY - Withholding -86.40 -25.98 0.00
edicare Employee Add! Tax 0.00 0.¢0 0.00
Total Taxes Withheld -521.28 -125.07 -20.03
MNet Pay 47 1,006.69 73.75 1,001.81 23 333.38 67.25
Employer Taxes and Contributions
iedicare Company 2215 17.64 5.50
Social Security Company 94.73 75.45 23.53
NY - Unemployment 0.00 0.00 0.00
NY « MCTMT {Transit Tax) 0.00 0.00 0.00
Total Employer Taxes and Contributicns 116.88 93.09 29.03
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11:45 AM Port Jervis Free Library
10/02/25 ﬁm%%@mﬁ @gggmmﬂwﬁ
August 2025
i . . R A
Aug 25 Hours Rate Aug 25 Hours Rate Aug 25 Hours Rate Aug 25 oS
Employes Wages, Taxes and Adjustments
Gross Pay :
Salaries and Wages Director 0.00 0.00 0.00 0.00
Salaries and Wages FT 0.00 0.00 0.00 0.00
Salaries and Wages MTNC 0.00 0.00 0.00 0.00
Salaries and Wages PT 1,256.23 23 16.75 385.25 43.75 16.50 721.88 68.5 18.95 1,298.08 54
retroactive pay FT 0.00 0.00 0.00 0.00
Total Gross Pay 1,256.23 23 385.25 4375 721.88 68.5 1,298.08 54
Deductions from Gross Pay
Health Insurance 0.00 0.00 0.00 0.00
Retirement -37.68 -11.56 0.00 0.00
Total Deductions from Gross Pay -37.68 -11.56 0.00 0.00
Adjusted Gross Pay 1,218.55 23 373.69 43.75 721.88 €8.5 1,208.08 54
Taxes Withheld
Federal Withholding -72.00 0.00 0.00 -81.00
iedicare Employee -18.22 -5,58 -10.47 -18.82
Social Security Employese -77.89 -23.89 -44.75 -80.48
NY - Withholding -58.11 0.00 -9.41 -29.55
Wedicare Employee Addl Tax 0.00 0.00 0.00 0.00
Total Taxes Withheld -228.22 -28.47 -64.63 -200.85
Met Pay 892.33 23 344.22 43.75 657.25 58.5 1,088.23 54
Employer Taxes and Contributions
Medicare Company 18.22 5.58 10.47 18.82
Social Security Company 77.89 23.89 44.75 80.48
NY - Unamployment 0.00 0.00 0.00 0.00
MY - MCTMT (Transit Tax) 0.00 0.00 0.00 0.00
Total Employer Taxes and Contributions 96.11 29.47 55.22 99.30
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11:45 Al Port Jervis Free Library

10102126 Payroll Summary
August 2025
Rate Aug 25 Hours Rate Aug 28 Hours Rate Aug 25 Hours Rate Aug 25
mqsﬁ_ow‘m_m Wages, Taxes and Adjustments
Gross Pay
Salaries and Wages Director 0.00 Q.00 20 264.15 5,283.00 0.00
Salarles and Wages FT 0.00 0.00 0.00 0.00
Saiaries and Wages MTNC 0.00 0.00 0.00 0.00
Salarles and Wages PT 16.50 891.00 76 2854  2,169.04 0.00 67.5 31.01 2,093.18
retroaciive pay FT 0.00 0.00 0.00 0.00
Toial Gross Pay - 891.00 76 2,189.04 20 5,283.00 87.5 2,093.18
Deductions from Gross Pay
Health Insurance 0.60 0.00 -295.90 0.00
Retirement 0.00 0.00 -237.74 -62.80
Total Deductions from Gross Pay 0.00 0.00 -533.64 -62.80
Adjusted Gross Pay 891.00 76 2,169.04 20 4,749.36 67.5 2,030.38
Taxes Withheld
Federal Withholding -40.00 -182.00 -464.00 -196.00
Medicare Employee -12.92 -31.45 -76.60 -30.35
Social Security Employee -65,24 -134.48 -327 .54 -129.78
NY - Withholding -12.88 -75.30 -233.48 -83.67
liedicare Employee Addi Tax 0,00 0.00 0.00 0.00
Total Taxes Withheld -121.04 -423.23 -1,101.62 -439.80
Net Pay 768.96 76 1,745.81 20 3,647.74 67.5 1,590.58
Employer Taxes and Contribulions
Medicare Company i 12.92 31.45 76.60 30.35
Social Security Company 55.24 134.48 327.54 129.78
NY - Unemploymant 0.00 0.00 0.00 0.00
NY - MCTMT (Transit Tax) 0.00 0.00 0.00 0.00
Total Employer Taxes and Contiibutions 88.16 165.93 404.14 160.13
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11:45 AM Port Jervis Free Library
10102425 Payroli Summary
August 2025
Hours Rate Aug 28 Hours Rate Aug 28 Hours Rate Aug 25 Hours Rate
Employee Wages, Taxes and Adjustments
Gross Pay
Salaries and Wages Director 0.00 0.00 0.00
Salaries and Wages FT 0.00 114 18.00 2,052.00 0.00
Salaries and Wages MTNC 0.00 0.00 0.00
Salaries and Wages PT 57 20.77 1,183.89 0.00 62.25 16.50 1,027.13 28 33.77
vetroactive pay FT 0.00 0.00 0.00
Total Gross Pay 57 1,183.89 114 2,062.00 62.25 1,027.13 28
Deductions from Gross Pay
Health Insurance 0.00 ~295.90 0.00
Retirement 0.00 -61.56 0.00
Total Deductions from Gross Pay 0.00 -357.46 0.00
Adjusted Gross Pay 57 1,183.80 114 1,694.54 62,25 1,027.13 28
Taxes Withheld
Federal Withholding -5.00 -87.00 0.00
Medicare Employee 1747 -20.75 -14.82
Social Security Employee ~73.41 ~127.23 -63.68
NY - Withho!ding -24.65 -65.60 -12.16
Medicare Employee Addl Tax 0.00 0.00 0.00
Total Taxes Withheld -120.23 -309,58 -80.73
Net Pay 57 1,063.66 114 1,384.96 §2.25 936.40 28
Employer Taxes and Contributions
Medicare Companny 1717 28,75 14.89
Social 8ecurity Company 73.41 127.23 83.68
NY - Unemployment 0.00 0.00 0.00
NY - MCTMT (Transit Tax) 0.00 0.00 ~0.00
Total Employer Taxes and Contributions 80.58 155.08 78.57
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11:45 AW Port Jervis Free Library
10/02/25 Payroll Summary
August 2025
. SR gy afun  agi—
Aug 25 Hours Rate Aug 25 Hours Rate Aug 25 Hours Aug 25 Hours
Employee Wages, Taxes and Adjustments
Gross Pay
Salaries and Wages Director 0.00 0.00 0.00 0.00
Salaries and Wages FT 0.00 140 22.65 3,171.00 0.00 0.00
Salaries and Wages MTNC 0.00 0.00 0.00 0.00
Salaries and Wages PT 945,56 0.00 48 16.50 792.00 44 16.76 737.00 72.5
retroactive pay FT 0.00 0.00 0.00 0.00
Total Gross Pay 945.56 140 3,171.00 48 792.00 44 737.00 72.5
Deductions from Gross Pay
Health Insurance 0.00 -295,90 0.00 0.00
Retirement 0.00 -95.14 ) 0.00 0.00
Total Dedustions from Gross Pay 0.00 -391.04 0.00 0.00
Adjusted Gross Fay 945.56 140 2,779,986 48 792.00 44 737.00 72.5
Taxes Withheld
Federal Withholding -56.00 -282.00 0.00 0.00
Medicare Employee -13.71 -45.98 -11.49 -10.68
Soclal Security Employee -58.63 -196.60 -49.11 -45.69
NY - Withholding -45.06 -125.18 -8.92 -51.40
iedicare Employes Addl Tax 0.00 0.00 0.00 0.00
Total Taxes Withheld -173.40 -659.76 -69,52 -107.77
Net Pay 77216 140 2,120.20 48 72248 44 629.23 725
Employer Taxes and Contributions
Medicare Company 13.71 4598 11.49 10.68
Social Security Company 5863 198.60 48.11 45,69
NY - Unemployment 0.00 0.00 0.00 0.00
MY - MCTMT (Transtt Tax) 0.00 0.00 0.00 0.00
Taotal Employer Taxes and Contributions 72.34 242.58 §0.60 58.37
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11:45 AM Port Jervis Free Library
18/02/25 @m%_ﬁ@mm @ﬁggmé
August 2025
Rate Aug 25 Hours Rate Aug 25 Hours Rate Aug 28 Hours Rate Aug 25
Employee Wages, Taxes and Adjustments
Gross Pay
Salaries and Wages Director 0.00 0.00 0.00 0.00
Salaries and Wages FT 0.60 0.00 140 36.68 §,135.20 140 18.71 2,619.40
Salaries and Wages MTNC 0.00 160 2576  4,121.80 0.00 . 0.00
Salaries and Wages PT 19.72 1,428.70 0.00 0.00 Q.00
refreactive pay FT 0.00 0.00 839.06 14.03
Total Gross Pay 142970 1860 4,121.60 140 5,974.26 140 , 2,633.43
Deductions from Gross Pay
Health lnsurance 0.00 -147.94 -336.78 0.00
Retirement: 0.00 0.00 0.00 -79.00
Total Deductions from Gross Pay 0.00 ~147.94 -336.78 -79.00
Adjusted Gross Pay 1,429.70 160 3,973.66 140 5,637.48 140 2,654.43
Taxes Withheld .
Federal Withholding -84.00 -378.00 -§15.00 -229.00
Medicare Employee -20.74 -58.76 -86.62 -38.18
Social Security Employese -88.684 -255.54 -370.41 -163.27
NY - Withholding -35.45 -178.46 -284.59 -96.49
iedicare Employee Addl Tax 0.00 0.00 0.00 0.00
Total Taxes Withheld -238.83 -871.76 -1,656.62 -526.04
Met Pay 1,190.87 160 3,101.90 140 4,080.86 140 2,027.49
Employer Taxes and Confributions
Medicare Company 20.74 59.76 86.62 38.18
Social Security Company 88.64 255,54 370.41 163.27
MY - Unamployment 0.00 0.00 0.00 0.00
NY - MCTRT {Transit Tax) 0.00 0.00 0.00 0.00
Total Employer Taxes and Contributions 109.38 3156.30 457.02

201.45
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11:45 AM
10/02/25

Port Jervis Free Library
Payroll Summary

August 2025
TOTAL
Hours Rate Aug 25
Employee Wages, Taxes and Adjustments
Gross Pay
Salaries and Wages Director 20.00 5,283.00
Salaries and Wages FT 534.00 12,977.80
Salaries and Wages MTNC 160.00 4.121.60
Salaries and Wages PT 855.50 18,064.29
retroactive pay FT 853.09
Total Gross Pay 1,569.50 41,289.58
Deductions from Gross Pay
Healih Insurance -1,372.42
Retirement -6802.56
Total Deductions from Gross Pay -1,974.98
Adjusted Gross Pay 1,569.50 39,314.60
Taxes Withheld
Federal Withholding -3,335.00
Medicare Employee -508.67
Social Security Employee -2,550.97
NY - Withholding -1,522.74
Medicare Employee Addi Tax 0.00
Tota! Taxes Withheld -8,016.38
Net Pay 1,5668.50 31,298.22
Employer Taxes and Contributions
ffedicare Company 598.67
Social Security Company 2,659.97
NY - Unemployment 0.00
NY - MCTMT (Transit Tax) 0.00
Total Employer Taxes and Gontributions

3,1568.64
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Port Jetvis Free Library
Chase Checking account activity
August 16 to September 15, 2025

Details
CREDIT
CREDIT
CREDIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DERBIT
DEBIT
CHECK
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT

Posting Date Descriptien

10/2/2025 DEPOSIT

10/2/2025 DEPOSIT

10/2/2025 DEPOSIT

10/1/2025 Online Payment 26429014418 To Kanopy 10/01

10/1/2025 Online Payment 26428568033 To RCLS 10/01

10/1/2025 Online Payment 26424003986 To RCLS 10/01

9/30/2025 Basic Online Payroil Payment 11189809967 to #Hik####2214
9/30/2025 Basic Online Payroll Payment 11189809966 to ####47906
©/30/2025 Basic Online Payroll Payment 11189817625 to #3HH4##9692
8/30/2025 Basic Online Payroll Payment 11189817627 to ##HHH3325
9/30/2028 Online ACH Payment 11189817626 To SusanWade (_iHH##H##0178)
5/30/2026 ORIG CO NAMEINYS DTF WT ORIG 1D:314601.3200 DESC DATE:
9/29/2025 Online Payment 26391400187 To Bachman Law Firm PLLC G9/29
9/29/2025 Online Payment 26378433541 To PITNEY BOWES GLOBAL FINANCIAL SV 09/29

9/25/2025 Online Payment 26371251104 To Tri State Paper and Cleaning 09/29

972972025 Online Payment 26371250384 Ta REGIONAL FOOD BANK OF NENY 09/29

9/29/2025 Online Payment 26371249664 Ta Brodart Ca 08/29

9/29/2025 Online Payment 26371273537 To Baker and Taylor 09/29

9/26/2025 ORIG CO NAME:IRS ORIG 1D:3387702000 DESC DATE:092625 CO ENTRY DESCR:USATAXPYMTSEC:CC
9/23/2025 CHECK 1185

9/23/2025 Online ACH Payment 11188741818 Tl ###46007)

9/23/2025 Basic Online Payroll Payment 11188741819 to ####H#8640

©/23/2025 Online ACH Payment 11188745262 TN #1114 416231

9/23/2025 Basic Online Payroll Payment 11188741813 to #HH####7064

9/23/2025 Baslc Ontine Payroll Payment 11188741820 to #HHHHHI0782

9/23/2025 Online ACH Payment 11188749261 T4 RN #4444+ 1048)

9/23/2025 Basic Online Payroll Payment 11188741836 to #HHHH9377

9/23/2025 Basic Online Payroll Payment 11188741810 to ##HHHH#4522

9/23/2025 Basic Online Payroll Payment 11188741808 to #HH#0649

9/23/2025 Online ACH Payment 1118874020 SN i 11+t i+ 44 4:4783)

9/23/2025 Ontine ACH Payment Ewmu%mijﬁiﬁﬁme

9/23/2025 Basic Ontine Payroll Payment 11188741809 to #0748

9/23/2025 Basic Online Payroll Payment 11188741815 to #1376

9/23/2025 Basic Online Payvoll Payment 11188749260 to #HHH#5734

9/23/2025 Basic Online Payroll Payment 11188741811 to #HHEHI1601

9/23/2025 Basic Online Payrolt Payment 11188748257 to ###0031

9/23/2025 Basic Online Payroll Payment 11188741821 to #####9139

9/23/2025 Basic Online Payroll Payment 11188749258 to ######4263

9/23/2025 Basic Online Payroll Payment 11188749256 to ####0937

9/23/2025 Basic Online Payroll Payment 11188741814 to #4HHHI7671

CO ENTRY DESCR:TAX PAYMNTSEC:CC

Amount Type

1,724.01 MISC_CREDIT

301,338.268 MISC_CREDIT

156.64 MISG_GREDIT
(44.00) BILLPAY
(79.44) BILLPAY
{2,720.00) BILLPAY
{185.00) BASIC, PAYROLL
(185.00) BASIC_PAYROLL
(165.00) BASIC_PAYROLL
(185.00) BASIC_PAYROLL
{5,500.00) ACH_PAYMENT
{721.09) ACH_DEBIT
{1,799.50} BILLPAY
(219.06) BILLPAY
{466.45) BILLPAY
(31.80) BILLPAY
{42.62) BILLPAY
(82.60) BILLPAY
{4,511.04) ACH_DEBIT
(60.00) CHEGK_PAID
(130.45) ACH_PAYMENT
(226.18) BASIC_PAYROLL
(236.64) ACH_PAYMENT
(286.65) BASIC_PAYROLL
(239.45) BASIC_PAYROLL
{243.81) ACH_PAYMENT
{248.78) BASIC_PAYROLL
(346.23) BASIC_PAYROLL
(386.08) BASIC_PAYROLL
{422.64) ACH_PAYMENT
{494.53) ACH_PAYMENT
{511.14) BASIC_PAYROLL
[556.83) BASIC_PAYROLL
(561.46) BASIC_PAYROLL
(739.14) BASIC_PAYROLL
(872.90) BASIC_PAYROLL
{961.14) BASIC_PAYROLL
(1,008.35) BASIC_PAYROLL
(1,080.10) BASIC_PAYROLL
(1,550.95) BASIC_PAYROLL



DEBIT
DEBIT
CREDIT
CHECK
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
CREDIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DSLIP
DSLIP
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIY
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT

9/23/2025 Basic Online Payroll Payment 11188741812 to #HH#H##2902
9/23/2025 Basic Online Payroll Payment 11188741817 to ###HH#442173
9/22/2025 ORIG CO NAME:NYLAF ORIG ID:1113470543 DESC DATE:  CO ENTRY DESCR:NYCLASS SEC:GCD Ti
9/19/2025 CHECK 1184
9/:2/2025 Online Payment 26201608823 To GREENWALD DOHERTY 08/12
9/12/2025 Online Payment 26201606105 To GREENWALD DOHERTY 08/12
9/12/2025 Online ACH Payment 11187709252 To Hartzog (_#H##H##7014)
9/12/2025 Online Payment 26195766542 To NY ST DEPT CIVIL SVC-AGENCY PMT 09/12
9/12/2025 ORIG CO NAME:Equipment Financ  ORIG 17411400571 DESC DATE:250911 CO ENTRY DESCR:Onlinelny SEt
9/12/2025 ORIG CO NAME:NYLAF ORIG ID:1113470543 DESC DATE:  CO ENTRY DESCR:NYCLASS SEC:CCD Ti
9/11/2025 Online Payment 26183671552 To Kanopy 0911
9/11/2025 Online Payment 26183556239 To TIME WARNER CABLE 09/11
9/11/2025 Online Payment 26183555082 To TIME WARNER CABLE 08/11
9/11/2025 Online Payment 26183545087 To ORANGE & ROCKLAND UTILITIES 08/11
9/11/2025 Oniine Payment 26183543721 To Neversink Lumber Co. Inc 08/11
9/11/2025 Cnline Payment 26183520350 To Frontier 09/11
9/11/2025 Ontine Payment 26183535202 To Frontier 111182-4 08/11
8/11/2025 Online Payment 26183508955 To Brodart Co 09711
9/11/2025 Online Payment 26183507689 To BLACKSTONE PUBLISHING 08/41
9/11/2025 Online Payment 26183490891 To Baker and Taylor 09/11
9/11/2025 Ontine Payment 26183489691 To Baker and Taylor 09/11
9/11/2025 Ontine Payment 26183503312 To AMAZON CAPITAL SERVICES 09/12
9/11/2025 ORIG CO NAMENYS DTFWT ORIG ID:5146013290-DESC DATE:  CO ENTRY DESCRITAX PAYMNTSEC:CC
9/1042025 ORIG CO NAME:IRS ORIG 1D:3387702000 DESC DATE:091025 CO ENTRY DESCR:USATAXPYMTSEC:CC
9/10/2025 DEPOSIT |D NUMBER 654057
8/10/2025 DEPOSIT ID NUMBER 6564056
9/9/2025 Onling ACH Payrnent 11187181127 To Cheshire {_###HH#5530)
9/9/2025 Baslc Online Payroll Payment 11187156909 to #0037
9/9/2025 Basic Online Payroll Payment 11187156905 to #4###4 7064
9/9/2025 Online ACH Payment 1118715691 (N ::-4 #6097
9/9/2025 Basic Online Payroil Payment 11187156910 to $HHHHEE0377
/9/2025 Ontine ACH Payment 111871560 1 NI 444444 44780)
9/9/2025 Basic Online Payroll Payment 11187156912 to #HHHH1376
9/9/2025 Basic Online Payroll Payment 11187145862 to $####84263
9/9/2025 Online ACH Payment 1118715691 1NN 14144 1948}
9/9/2025 Basic Online Payroll Payment 11187156908 to #HH+#2902
9/9/20256 Basic Online Payroll Payment 11187156913 to #####43288
9/9/2025 Basic Online Payroll Payment 11387145865 to ####4:0649
9/9/2025 Basic Online Payroll Payment 11187156906 to #4522
9/9/2025 Basic Online Payroll Payment 11187145869 to #5734
9/9/2025 Basic Online Payrall Payment 11187145870 to #HH###40782
9/9/2025 Basic Online Payroll Payment 11187145864 to #1601
9/9/2025 Basic Online Payroll Paymant 11187158807 to #0748
9/9/2025 Basic Online Payroll Payment 11187145863 to ###£0031
9/9/2025 Onlina ACH Payment 1118714587

_IRHEHHAHIB231)

{1,768.57) BASIC_PAYROLL
(1,823.86) BASIC_PAYROLL
80,000.00 ACH_CREDIT
{3,750.00) CHECK_PAID

(11,177.00) BILLPAY

(8,316.00) BILLPAY

(10,705.00) ACH_PAYMENT
(11,901.17) BILLPAY

(407.88) ACH_DEBIT
50,000.00 ACH_CREDIT

{83.00) BILLPAY
{130.00) BILLPAY
(204.58) BILLPAY
{1,574.18) BILLPAY
(B5.79) BILLPAY
{58.41) BILLPAY
(4.96) BILLPAY
{63.53) BILLPAY
(443.39) BILLPAY
{117.21) BILLPAY
{512.62) BILLPAY
(88.12) BILLPAY

{699.79) ACH_DEBIT

(4,448.14) ACH_DEBIT
1,721.08 DEPOSIT
5,005.00 DEPOSIT

{15,000,00) ACH_PAYMENT

(1,060.10) BASIC_PAYROLL
{238,15) BASIC_PAYROLL
(338.75) ACH_PAYMENT
(358.11) BASIC_PAYROLL
{480.94) AGH_PAYMENT
(540.55) BASIC_PAYROLL

(1,008.33) BASIC_PAYROLL
{426.85) ACH_PAYMENT

(1.858.03) BASIC_PAYROLL

{83.80) BASIC_PAYROLL
{386.09) BASIC_PAYROLL
{450,71) BASIC_PAYROLL
{621.65) BASIC_PAYROLL
(168.38) BASIC_PAYROLL
{744.69) BASIC_PAYROLL
{547.78) BASIC_PAYROLL
{872.90) BASIC_PAYROLL
{238,14) ACH_PAYMENT



DEBIT
DEBIT
DEBIT
CHECK
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DERIT
DEBIT
DEBIT
CHECK
DEBIT
CREDIT
CREDIT
DEBIT
DEBIT
CHECK
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIF
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT
DEBIT

9/9/2025 Basic Online Payroll Payment 11187145871 to ####9139
9972025 Basic Online Payroll Payment 11187145866 to ####4#7671
9/9/2025 Basic Online Payroll Payment 11187145868 to #2173
9/56/2025 CHECK 1181
9/4/2025 SERVICE CHARGES FOR THE MONTH OF AUGUST
9/3/2025 ORIG CO NAME:Utica Mutuallns  ORIG ID:1222528268 DESC DATE:250902 CO ENTRY DESCR:CSR Pay SEC:
9/3/2025 QOnline Payment 26001986597 To HOME DEPOT CREDIT SERVICES 09/03
9/3/2025 Online Payment 26002000758 To Baker and Taylor 09/03
9/3/2025 Online Payment 26002008163 To Balker and Tayloy 09/03
9/3/2025 Online Payment 26001964681 To SCHINDLER ELEVATOR CORPORATION 0%/03
9/3/2025 Online Payment 26001975243 To DEMCO 09/03
9/2/2025 Basic Online Payrolt Payment 11186080640 to ####0031
9/2/2025 Basic Online Payroll Payment 11186087588 to #7906
9/2/2025 Basic Online Payroll Payment 11186080641 {0 ###4##3325
9/2/2025 Basic Online Payrall Payment 11186080642 o #iHHH #5692
9/2/2025 Baslc Online Payroll Payment 11186080643 to #H#HHH#2214
9/2/2025 Online ACH Payment 11186080644 To SusanWade {_iHi####0178)
8/29/2025 CHECK 1183
8/28/2025 OR!IG CO NAME:9102716322 ORIG ID:9716322001 DESC DATE: 250829 CO ENTRY DESCR:COMNS COLL SE:
8/25/2025 Online Transfer from MMA ...1162 transaction#: 26002187673
8/29/2025 ORIG CO NAME:NYLAF ORIG 1D:1113470543 DESC DATE: CO ENTRY DESCR:NYCLASS SEC:CCD Ti
8/27/2025 Online Transfer to MMA ...1162 transactionif: 26002186215 08/27
8/27/2025 Basic Online Payroll Payment 11185546804 to #HH##4263
8/27/2025 CHECK 1182
8/27/2025 ORIG CO NAMENYS DTFWT ORIG 1D:5146013200 DESC DATE:  CO ENTRY DESCR:TAX PAYMNTSEC:CC
B/2712025 ORIG CO NAME:IRS ORIG 1D:3387702000 DESC DATE:082725 CO ENTRY DESCR:USATAXPYMTSEC:CC
8/26/2025 Onlina ACH Payment 11185126621 .ﬁ!ﬁﬁﬁqms
8/26/2025 Basic Online Payrolt Payment 11185133943 to ######0782
8/26/2025 Online ACH Payment 111851330 a4 6097)
8/26/2025 Online ACH Payment Spmmummmbi FHEEEHHEHHIG231)
8/26/2025 Basic Online Payroll Payment 11185133928 o ##4###7064
8/26/2025 Basic Online Payroll Payment 11185133933 to #3866
8/26/2025 Online ACH Payment 111851330 NG o : 4 41948
8/26/2025 Basic Online Payroll Payment 11185133930 to ##H##0649
8/26/2025 Basic Online Payroll Payment 11185133929 to ####H4#4522
8/26/2025 Basic Online Payroll Payment 11185133942 to ###4#3288
8/26/2025 Basic Online Payroll Payment 11185133944 to ##HHHHFI378
8/26/2025 Ontine ACH Payment HHHmmpmww»q!¢*¢##¢##*humwv
8/26/2025 Basic Online Payroll Payment 11185133940 to ##4#i#8462
8/26/2025 Basic Online Payroll Paymeni 11185133936 o #####9139
8/26/2025 Basic Online Payroll Payment 111851335832 to ####4#40748
8/26/2025 Basic Ontine Payroll Payment 11185133937 to #HRHHIE734
8/26/2025 Basic Online Payroll Payment 11185133934 to ####H#1601
8/26/2025 Basic Online Payroll Payment 11185133935 to #0031
8/26/2025 Basic Onlne Payroll Payment 11185133931 to ######4263

{598.75) BASIC_PAYROLL
(1,550.95) BASIC_PAYROLL
(1,823.88) BASIC_PAYROLL

(539.00) CHECK_PAID

(130.35) FEE_TRANSACTION
{28,021.04) ACH_DEBIT

{93.11) BILLPAY
(201.60) BILLPAY
{265.28) BILLPAY

{2,405.55) BILLPAY

(3,208.13) BILLPAY
(104.00) BASIC_PAYROLL
(185.00) BASIC_PAYROLL
{185.00) BASIC_PAYROLL
{185.00) BASIC_PAYROLL
(185.00) BASIC_PAYROLL

(5,500.00) ACH_PAYMENT

(2,296,25) GHECK_PAID
{602.56) ACH_DEBIT

10.00 ACCT XFER

50,000.00 ACH_CREDIT

{10.00) AGCT XFER
(149.69) BASIC_PAYROLL.
(320,00} CHECK_PAID
(752.02) ACH_DEBIT

{4,308,54) ACH_DEBIT
(134.89) ACH_PAYMENT
(179.60) BASIC_PAYROLL
(245.42) ACH_PAYMENT
(259.52) ACH_PAYMENT
(259.52) BASIC_PAYROLL
(268,79} BASIC_PAYROLL.
{375.82) ACH_PAYMENT
(386.07) BASIC_PAYROLL
1460.72) BASIC_PAYROLL
(470.59) BASIC_PAYROLL
(506.84) BASIC_PAYROLL
{510.11) ACH_PAYMENT
{520.32} BASIC_PAYROLL
(531.55) BASIC_PAYROLL
(577.09) BASIC_PAYROLL
{584.44) BASIC_PAYROLL
{789.78) BASIC_PAYROLL.
(872.91) BASIC_PAYROLL

{1,008.35) BASIC_PAYROLL




DEBIT
DEBIT
DEBIT
DEBIT
CREDIT
DEBIT
DEBIT
DSLIP

8/26/2025 Basic Online Payroll Payment 11185133939 to #44:#0037
8/26/2025 Basic Online Payroll Payment 11185133927 to #HHHHIETE71
8/26/2025 Basic Online Payroll Payment 11185133941 t0 449173
B/26/2025 Basic Online Payroll Payment 11185126620 tp #HHH2002
8/20/2025 ORIG CO MAME:NYLAF ORIG ID:1113470543 DESC DATE:
8/19/2025 Basic Online Payroll Payment 11184467924 to #5734
8/18/2025 Online Payment 25900989803 To Hartzog Law PLLC 08/18
8/18/2025 DEPQSIT D NUMBER 664053

COENTRY DESCR:NYCLASS SEC:CCD TF

{1,060.10) BASIC_PAYROLL
(1,550,95) BASIC_PAYROLL
(1,823.87) BASIC_PAYROLL
(2,161.20) BASIC_PAYROLL
50,000.00 ACH_CREDIT

{26.64) BASIC_PAYROLL
(10,705.00) BILLPAY

131.00 DEPOSIT



CHASE $

JPMargan Chase Bank, N.A.
P O Box 182051
Columbus, OH 43218 -2051

00005817 DRI 802 14124725 NNNNNNNNNNN P 1 000000000 D2 0000
PORT JERVIS FREE LIBRARY '

138 PIKE STREET

PORT JERVIS NY 12771

August 01, 2025 through August 29, 2025

Primary Account$

CUSTOMER SERVICE INFORMATION

Web sie: www.Chase.com
Service Center: 1-877-425-8100
Para Espanot: 1-888-622-4273
International Calls: 1-713-262-1879
We accept operator relay calls

How we ireat third-party endorsed check deposits is changing

A third-party endorsed check is a check ihat was originally payable to anolher person/entity that you attempt to deposit or
cash. Beginning September 1, 2025, we may not accept a third-party check for deposit or to cash or we may require
vetification of endorsements. If we refuse a deposit, we may return the chack or provide a subslituie check 1o you.

You can find this update in Section Il. A. Our righis and responsibilities for deposits, within the Deposit Account Agreement

at chase.com/Business/Disclosures.

i you have questicns, please don't hesitate to contact us by calling the number on this statement.

ASSETS

Checking & Savings

ACCOUNT

BEGINNING BALANCE ENDING BALANCE

Chase Platinum Business Checking
Chase Business Premier Savings

Total

TOTAL ASSETS

THIS PERIOD THIS PERIOD
$26,088.27 $85,421.09

1,997.74 . 1,997.77
$28,086.01 $37,418.88
$28,086.01 $87,418.86

Page 1 of &
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* _ ‘M/w,ﬂﬁﬁ \xy@@@ NYCLASS Month Ew\ Statement wmmﬂwc_,_/__wﬁ_rr BE CLOSED QCTOBER 13TH IN OBSERVANCE OF THE
Ao B 4.8 Wb,

. Port Jervis Free Library COLUMBUS DAY HOLIDAY
Activity Summary st -2l Account SIU2025 - 8i31i2025
Investment Pool Summary MYCLASS
Beginning-Market Balance $1,625,466.99
Dividends $5,472.21
Purchases $0.00
Redemptions ($150,000.00)
Ending Market Balance _ : $1,480,929.20
Average Monthly Rate 4.133%
NAY / Shate Price $1.00
Total $1,480,939.20
Totad Fixed Income $0.00

Acoound Total $1,480,929.20

Your Representative(s)

Brittany Woodruff
(717) 519-5911
bwoodruff@pmanetwork.com

Representatives are associated with PMA Securities, LLG

Port Jervis Free Library
138 Pike Street
Port Jervis, NY 12771

09/02/2025 07:17:26 BM  Guestions: (855) 304-0080 Port lervis Free Library {General Account 1901 174



e - Pt m Pl Note:
. j\ﬁ.—wlg }.@m NYCLASS Monthly Statement THE FUND WILL BE CLOSED OCTOBER 187H IN OBSERVANCE OF THE

Port Jervis Free Library COLUMBUS DAY HOLIDAY

Activity Summary (@R - ison-Thune BI1/2025 - 81312025
Investmeni Pool Summary NYCLASS
Baginning Market Balance $7.984.95
Dividends $28.13
Purchases $0.00
Redemptions $0.00
Ending Market Balance $8,023.08
Average Monthly Rate 4,133%
NAY { Share Price $1.00
Yotal $8,023.08
“Total Exm%__:na_sw $6.00
Account Total

$8,023.08

Your Representative(s)

Brittany Woodruff
: (717) 519-5911
Us_.oon__ﬁm@_u_jm:mgo%hog

Representatives are associated with PMA Securities, LLC

Port Jervis Free Library
138 Pike Street
Port Jervis, NY 12771

09/02/2025 07:17:33 PM  Questions: (855) 804-0980 Port lervis Free Library (Harrison-Thune 102  1/4



RAMAPO
CATSKILL

LIBRARY
SYSTEM

September 12, 2025

Dear Member Library Board Presidents and Directors:

I'm pleased to share that the RCLS Board of Trustees approved the 2026 Operating
Budget on August 19, 2025, with a 0% increase to the RCLS Service Fee—a significant
achievement given the ongoing uncertainty surrounding State Aid for New York libraries

in 2026.

For the past five years, RCLS has successfully shielded member libraries from rising
operational costs by strategically utilizing unallocated funds and leveraging the favorable
interest rate secured in 2024 through NYLAF, now known as NYCLASS.

As part of the 2026 budget, $176,400 will be transferred from the ILS Capital Fund to
offset ILS operating costs, in accordance with the ILS Agreement with member libraries.
This year also marks the second year of our ILS contract with ByWater Solutions, which
continues with 0% increase in license costs, reinforcing our commitment to minimizing
the impact of State Aid unpredictability on member libraries.

Recognizing the broader fiscal challenges facing New York State — including increased
demands on social services and healthcare due to federal funding cuts — RCLS has
proactively planned for a 10% reduction in State Aid. This equates to a $212,200 loss in
revenue for RCLS operations and an $83,500 decrease in funding for member libraries.

To maintain financial stability, contributions to the following RCLS capital funds have
been suspended for 2026:

« RCLS Delivery Vehicle Capital Fund: $15,000

o RCLS Building Improvement Capital Fund: $35,000

e ILS Capital Fund: $33,200
Despite these challenges, RCLS remains committed to supporting member libraries. In
2026, we will continue to offer professional development opportunities for staff and
trustees. Cur Government Relations Specialist will also maintain close collaboration with
State and Federal officials to advocate for libraries and mitigate the effects of potential
funding cuts.

619 Route 17M, Middietown, NY 10940 845.243.3747 WWW.ITIS.0rg



2026 also marks the third year of RCLS’s sustainability initiative, which supports member
libraries in achieving their goals and celebrates their successes through RCLS social media

campaigns.

The 2025 RCLS Road Trip once again demonstrates its value by drawing visitors to
member libraries, reminding communities of the wide range of services and programs
available—far beyond just books.

The RCLS Fiscal Officer, Stephen Hoefer, and I would like to invite all member library
Trustees and Directors to participate in one of the scheduled budget discussions. We
hope these discussions will be mutually beneficial and informative to everyone. Please
note that registration for attendance at the Budget Discussions is required to ensure that
a link to the virtual conversation is provided o you via email at least one day prior to the

scheduled date.

The scheduled dates are:

Budget Discussion - Wednesday, September 17, 2025 (6:30PM — 7:30PM)
Budget Discussion - Thursday, September 25, 2025 (10:00AM — 11:00AM)

Finally, please find the following essential documents included with this letter for your
review, :

1. 2026 General & ILS Budgets, plus 2026 RCLS Service Fee
2. 2026 Budget Highlights Reference Guide
3. 2026 ILS Services Support Cost (displaying each member’s ILS Service Support

contribution)
4. 2026 Budget Voting Ballot {due by Frﬁda% November 2%, 2025)

If you have any questions, please don't hesitate to contact me.

Sincerely,
Grovce Riguwrio-
Grace Riario

Executive Director



ZJo 1 abeg

ST0z/ST/e Pavld

- $ - $ - $ - $ AZIADTY 19N
%nS- %92 %0T- |(00r'vZT) % | 000’89t % |(0obTEE) $ 000’508 & | QOT'BYEE $ ‘| 0o0'zen  $ | oos‘obZ’'e  § | esusdxa (eiel
%007 | o001~ w001~ Jlooz'es) {002'EE) {000'08) - - Q0T'EE 00005 spund 131G oL sialsued ||
%8BT~ - 9%81-  J(001°85) - (00185} - 006'09% : - 000'61E PIVSAN
. . - - . . - 008°Fb 008y 1 - a08'vv uopesadg 1 JIEW SPIUBA
%9 %IT %S [} 005'7 -00£S DO6'PT 00FRTT (0RECET. ‘00FET 004801 Julely 1 sieday Bujping
Wi | w00t | weor- |tooo'e) 000°sE (ouo'sr) 000°7Z - - 000'ER - il siony Buiboeie
%1 T- %T- %zh-  |(DE'TE) {o09'D) - {goc'se) OUEOTE o09'TH ‘001s8z 008’71 00E'TL SGNS Y IR 2IMPIBH/RIeM0S
%1 - wpt | 006 - c06 - 00z's Goe’s - g 5aNg dUSIBIUBL
%EZ- - gz~ |{ooa's) - (ooa's) - 007'6T 002’8 - 00z'8g sweibold 5104
%8l | %001 | - {o0b's) (00v*5) - - "005°T Qop's DOS'T He3g 570 - pa BuInuuan
%I - %zs-  |(oos'sw} s - {006°s%) o0&t 009'zy 0oLt 00568 5924 |BUO|SSBIOMd
Yol - % 00£'5T) - (0os'ez) - 001°86¢ - o0g’1zE SBHRIGT UM 51IRU0D
Yobe- Yobl- %ST- JoeTtT) (oor’s) Ilooo'ey Q08T 006°¢E ags’s 004'6€ leneL L]
YT - %el-  J{005'z) - |eos'D) - aoe'st ) - 00L'6T 1500 Aseaoapy
%1 - %l 00T - -| voz - 0OT'9T \006ST - -006'sT uelowiald g Gunas2
- - - - - - - 00¥'T - - 0oL abejsod
9489- %08- wee  |wos') (00b'g) '} a0s ‘0otz 0902 I 00501 -005'T SUONRILNWILIODHD ]
%o | wbe- | % |(oog'e) (oow) to0s's) 00g' 0B£7T ‘gug'se 00L'T 009°12 sa)ddng 290
woz | - %ot-  |(00b'vE) - (o0v'eg} ot 009'1TE 001/9kE 0oL 000°95E s{RpRIER Adidr]
- - - - - - - 008'c - Q08'E 8523'/95ELDING AIILRA
- - - - - - - - - - SRUMKI 9 2NN Auawdinbg
%k %gE %b- | o0s'EE 004’59 (006'1€) 006'187 002’62 i 005'91T 001784 s)yauag sadoduz
%s %95 - |oovac $ |oozeer  # [tooese) . & "000'99E: § | oog'esET ¢ ¢ oog'sez § | 0oK'sTET % sosuadxg fokey
R asuadxz
oS- %92 %01~ l(0ov'p22) ¢ | coo'soT & |(oOp'zeE) & aoo0'so8 ¢ | 0OT'SPE'E § 000°£E9  $ | o0S‘opL'E  § | swooupjelo)
Y00E %001 Q0b'5LT 00b9£1 - 00¥'9/1 - S - - pund |E3ide) ST Wody J2ysued ]|
Yl - %0k~ [(000%8) - (oo0'b8) - 000'seT :000%607" - 000'502 F0UB|eEg pund (BJ3URY WO Sajsuel ]
%a0t- | %ot - (000'8) (000’8} - - - , 000'8 - Bujpung 23e%-3
%6 %0z- %6 00%01 {00t) O00TE 009’3 005°221 000z 005’511 58I8U]
- - - - - - - a0s'e - 005'Z SUOREUOQ 7 ASBI0ADY YIAN
- . - - - - - 008’2zt - Q08477 934 2AIBS 1Y
%L~ - %~ J00s'eD) - (ooz'ez) 009't 009'662 Sl 008"t Q0E'EZE SEIJAIBS 7] SPOCH
- - . - - - 00b'529 - t i aobsee - Hoddng saolaeg ST
%01 - %01 H009'e) - {009'9) - 0at'og ! I 00499 s8usly JSUO PIV SAN
%01~ - %01~ [(005'92) - (005'52) - .089’e69 |008Des - 005°04L SILIRIG] JACUISA PIY SAN
%01- - %ot- floozzrzd  §| - § |oozziy % - ¢ | ooo'zze's  §[oodhvenE | - §jooTvEre § swa)shs AMBIr] BIY SAN
TvL0L s | wuamas WieL s TrHaNED et R e veange S :
- - T —— s - Sueouy
oBuRUD % SBuean § 290 ~lIBang seoT - - RN
panosddy pieog §13Y 52/6T/80 NELSAS
S196png S pue j2isuss 9Z0z | S bk
wisisAs Alelqi jjpisied odewey CVYIvaE




70g obey

5207 82 iues
R AR T ey | DR 1 oo 008'2Z1:5:| 0se'se : ) 6TS'MER'TL 87 6T6'e86/E  § gavise Sl een'ees L |[oos's ST SO
%e 43 9217 M WOE'D P5E %I0'T FOBHTL - 555 %BS'T | £6T'ET 0527 Ateaqr ayjdnd Aingpoom
%0 [(2) £4T°E ED %EZ [ %PET [ T0071S6 1 - ‘Chp %iCT | v6L'6 052’7
%1 of b5E'T AR %10 89 %b6'T 626'9LET - 6E %ETT | 559% 052’1 AT 8D1d YORAN 159
%0 () 2867 A %b50 $91 Yalb'0 076'0EE - SO %P0'T | 9E0%8 0521 Aeidi Iand 1IHeM]
%e |8 THE'e TIA %e1'0 66T°T %IF'E L19T20'T - i %01 [ B80S 05¢'T Aleia 3813 ebencd Aepen
%01 (5 S84 Eaqn %70 9ZE | %es0 0857659 R lear T e e [ 118 0SET - Mraan ied opa |
%0 T SEP'T oL %690 £0T %570 95E°20Z - 78 %be0 [T 0521 AIRIqI Fqnd 2A03 SUBKWO [
vz-  [{9a) 656'S Gl %ET'0 €261 . %S T15°588°E T - 169°2 %SYL | bLTES DSE'T UmMO3BIPPIl JO 1011s1T ATexqr] Sijqnd [JeL]
%1 T L6 dvl WET'D 62k %Ee'T 167'958 - £0€ %980 | €299 052’7 Areiqry ueddz]]
%1 z BBET aH %05 9k : WET'D 51826 - ||-001 %820 [ s61'¢ [ Aelqr 9314 JleH atiysuns]
%8 £02 BY6'E 4ns %ab1'0 £05'T WLli'y 0T5'9E0E ETH'P T 0BT %66's | 698°0E 0se'T Aliqr] 9914 wIajng|
%0 () 22971 CiE %rEQ 9ge |IREZER) 120°LLE - BET NEEENEEG 052°T ARG 3Ny 5ngsieo]3)
%E 73 (43 35 %0ED ¥8E %60°T LTT'94E - ] %E6'T | E18'FT 0521 UCHRROSSY AJRid)T [BUCLIBIY 850y
%0 [ [Z53 ld %Se0 50§ ] %ol T £E6'020T - 9LL %ITE | L0ZT 05T AIRIgT] 3313 SAlR] 110d
%l X3 7902 “iad %090 (743 " %EPD PO GHE 8£4°9¢ £00° %887 | 14551 0521 PIAsIq AeXgi 2)19nd Bedy Gsng auld
%~ [(6) 957 Tid %EED £0C %85°0 £95'60F - [wT %EED | /152 0521 Psig Aeigqr JUGuElg
%S |LIY 269°T Tad YIT'0 5957 ] TSk b 9TEPOT'E - {80 " | %I0T | wiser 0521 AIeIqr| DIqRd JeAT [eag
% |. - 9551 vd 62D 69¢ %Ll LPSERS - I3 %010 [ 018 0521 AEIqTT 9513 sapEsleg
%0 (&) 10871 ELG] %IED SEE L %S0 TEY' LIS - -807 %65'0 | 95’y 0ST'T Aleiqr BngebUeis)
%t 76 [E E R %170 05T ' YLD VE9'2L0°E £98'SEY £bg %EB'T | 8bT'PT 052’7 ARG SORAN
%¢- Jloen) PELL j TN %EL0 59' - %852 SE9'6SE'S e HEGS | %es'g | 517789 ¢ (4 . AIRigp] 9ol yBIngvaN
%01 | Z€8 99E°g DrAN %10 0252 %Il T/0°E60°5 +81459 ECTT %09 | 916"y 052’1 Aleiqri 3514 81D MaN
0 T £ZE°C NN %IT0 TET %01y [EA4THA B 49 %PR'T | 66T°FT 052’1 N AkE1q)7 2]qng 1enuey
%T €T 99b'T ONW %EET 55 %YT'0 TEF'TIT - FLT %05'0 | ¥ER'E 05¢°T1 AleiI] 821 ASwoBiua)
B T06'C Hi Y0020 1L ) %E0'T ETHERN'T £55°06 6 b il [ sETT 0527 AIBION 232 B0KIOKH
%It | TWE eV SYM %910 Sh0'T %L6T T9RTITT (AT ELE'T %P | 68775¢ [ SNpavorBunsep JG AIBIGHT Jelon|
%D £ b6 T YW %EG 0 -D8T %150 9Eg9E 00297 “{[-£8% - %ECT | 81201 052’1 PN3SI] Aelqr BUjIEsEWR)
%ee-  |(sse) | et SOU/AT %bb'0 §81 %bS0 GS8°08E - =3 %990 | 0Z0°S. 0521 ABAET 03553 - JOUR UOISOUAAT]
%r  [se 2687 A %Thk0 ET L %90 LbEELY 050'75T £8p | %L1 | 92907 ‘|| 0827 ABIGIT NG Anar
%l (3 [ M %0EQ [453 %680 BEC0ES - o1g - %880 [ 818’ [ ABIGHT N B5moT-auljdaso(
%0 3 £95°1 T4H %I5°0 18T YHER [ - ] 891 | %BE0 | pBYE 057'T A1EJq[T Sjieg puejuBIH
%9 SHE 69’5 AH %EL'D BIT'E %8316 +56'225°9 241'P29 7957 %EFy | 09EHE 052’1 AR 3ljgng SIsBNEq SBUD| Mensianer
%ot~ {(82) 89571 ] %be'0 T6€ %T1T EGL'68/ - [ e9z : %0 [0g6s 0sE'T ARiqIT Jlgnd e pocAUseID)
%8 6EZ 0'E S08 %bT0 SIT'T OFE'E POT'bLET PH0'E6Y 9/8 %6¥'Z | 09761 0521 H31308 {ESHCsiH puy AIEIGH ijgrgd Usysog
%l Tl €027 UV %iL0 602 %090 LPT'ETr 67799 65T %ELD | 0797 [EA ARG 1BUIpIED)
%o |8} 20T Tdd %LE'D 677 %880 60¢°E5F - £ET %990 | Z€IS G52'T ARG 9)land BpHol
%G | 8¢ 62911 W %1 [ . %8021 BSE'PEE'R - ] 6519 %28’ AT | Brb'SEl 0527 ABIG[T [2LOWR USIS g
%0 | 86T WEd %L9Y [ %IF'0 [3 - [ %98'T | Se0TT 0521 Alelqry Bingsjied
%6 78 €197 EITTR %610 €5/ . . LT 6ZETHG'T £99'0s8 - |[Ze8 | %S [ +19%6T 0521 AIRIGH JIGNd PI0jMEI) "8 1eaRUT
%0 b 681°C 1d3 %620 LiE %E0'T £15°T9/ - 995 %I9'T [ bSbeT 0521 Winesn pur AeIgi Siignd spiauR|ig)
%0 8 E08'T H¥S %IED 98Z . %T8%0. 208945 - 9/¢. | %es0 Tozo’s 062’1 Aleiqr) =0lajd pilkg
%T [4] eee'T [535] b6 T2 %0Z'C £98'7kT - [iF4 %000 | CEF [ET4 AlRIgI ealy sowsbe))
%l R ¥19°C 03 %eL0 685 EZER LITG6T'T - 6L TO%STT | SeEZT 08T ARJGET DI |[eriia))
%Z [ 8T SiD YIED bEE %560 98E°529 - 545 %b9T [ OoF9TT 0527 ARt 3ijang 4835300
g [zt £20° ATd %ELD [l I %BSTT 8/9°518 - 752 - 1 wero TersE 0521 A3eiqr] 95 ypAnelg
%1 13 § | oot’s 3 [T %510 ze8 3 %PE'T S/07759T IR $|[ 5907 §| wECE 1 £5p'E 052'T 5 AJE1gpT 25qng Jousim 1Sqly
Seot Sz f sag - | i Fnmatig: ‘samypusdxy; " s8n3{puadsg’ unmnnwwmn_mwww. AETTHORRID )| gpseindag - aopeindog | ot uagsSHY: Lo :
apuos | ot |- szoes || Ay L S oot e ooy penyy |- HOdRR R S 2| Conesel | odey enimy || BB L 1 owen Areagi
0| DL gy ][ seveesel - paseg bay: By sarypuady [ 3AMBS AR ; na0mn. [ bonendig o | MWL ED o
7Y . % e B . .Dwu_ Eg ot e oA o,. ] .._uNQN. . YTOZ e . . 0 o A0, R ) L R
penolddy pieeg 5104 S2/6T/80 MEIEAS
I
B4, Ml 91 S0 SSERIIVT % - 99 SSOIAISS STIY OF(7 et | G
5202/5218 PalUN E@@@aw Eﬁh@mnm nsaes @Q@E@g QAVINTY



RAMAPO
CATSKILL
LIBRARY

SYSTEM

2026 RCLS Budget Highlights

Reference Guide
- 08/19/25

The 5 most [nteresting things about the 2026 RCLS Budget

. This is the fifth year in a row that the RCLS Board of Trustees has approved a
budget with no increase to the RCLS Service Fee. To accomplish this 0% increase,
a total of $125,000 from the RCLS Unallocated Fund Balance is utilized to balance
the General budget.

. The increase in 2026 ILS Services Support is $0 due to the Transfer from ILS Capital
Fund of $176,400 to offset costs as per the ILS Agreement.

- RCLS is budgeting for a 10% decrease in State Aid because of the federal cuts to
NYS.

. Contributions to the RCLS Delivery Vehicle Capital Fund of $15,000, to the RCLS
Buiiding Improvement Capital Fund of $35,000, and the ILS Capital fund of $33,200
have been suspended for 2026.

- ILS Payroll Expenses and Employee Benefits have increased to cover the cost of
two fuli-time Catalogers and the associated benefits, one with an MLS and the other
with 18 years’ experience cataloging for member libraries. Cne part-time cataloger
remains in the RCLS General Budget.
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Useof ROLS & ILS RCLS Service_ Imterest Incomea
Fund B_alam:gx Fee / 3%
8% B 3

Sales of Goods & S&iy
7%

TOTAL REVENUE $ 4,153,100

Contracts with Overhiead Autometive
Librazies ., &% - 1%
7% “‘
Library Mater

alaty & Ben
Dues & Fees

Library Materials

VO'verhead

Transfer to Reserves -

TOTAL APPROPRIATIONS $ 4,153,100
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INCOME

NYS STATE AID

New Yorkers reply on federal funding for a great deal of facets that support their daily lives -
paving the highways, bolstering the schools, and putting food on the table are just some areas
federal funding touches. In the State Fiscal Year 2025 budget, federal receipts totaled $96 billion,
39% of receipts in the budget, Medicaid at $57 billion represents 59% of federal funds and
dwarves all other major grants and revenues, per the Cffice of the New York Siate Comptroller.

Federal funding pays for New York State (NYS) workeis to carry out essential activities, such as
administration of major benefits programs like Unemployment Insurance and the Supplemental
Nutrition Assistance Program; provision of services like workforce training and in-home care for
older New Yorkers; and prevention of fraud in use of Medicaid in other funds. A total of 43%
of the NYS Department of Education’s employees have been covered annually by federal funds.

The proposed 25/26 federal budget includes deep cuts to Medicaid spending, as well as many
other programs cuts or the complete elimination of services. One such program that has been
eliminated is the Institute of Museum and Library Services - an independent federal agency
whose Grants to State program provided over $8 million annually to the NYS Library. Per the
Fiscal Policy Institute, New York will lose ($15.4) billion per year under the federal budget.

Amid significant uncertainty and looming federal cuts, the NYS 25/26 budget prioritized
affordability and shields New Yorks from federal threats; however, New York is limited in its
capacity to contribute more financial support to the federal government than it receives in return,
and in its ability to adjust the state budget to compensate for the loss of federal funding. It is
for these reasons the 25/26 NYS budget has granted the Governor expanded authority to
implement mid-year budget cuts in response fo financial challenges.

The 2026 RCLS budget acknowledges these challenges by planning for a 10% reduction in State
Aid to RCLS, which equates to a ($212,200) loss in revenue for RCLS operations and ($83,500)
10ss in revenue that supports member libraries.
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INCOME

ILS SERVICES SUPPORT

The increase in 2026 ILS Services Support is $0 due to the Transfer from ILS Capital Fund of
$176,400 to offset costs as per the ILS Agreement.

ILS Services Support Costs - Schedule B provides detailed information, per library, based on the
ILS Support formula. This formula considers a 3-year average of circulation and holdings, and a
minimum support amount. The 2024 State Annual Report introduced several revisions that
impacted the three-year averages in the formulate to calculate the ILS Services Support Costs.

GOODS & SERVICES

This line consists of estimated revenue for services and pass-through purchases with member
libraries, such as: System-Wide E-Content Pool at $206,800; Consumer Report Pool at $39,500;
movie licensing at $16,500, MS365 email subscriptions at $20,000; etc. This is where the
purchasing power of the consortium provides outstanding returns on public dollars for member
libraries. The offsetting expense code is Contracts with Libraries.

ILS Goods & Services consists of $1,600 for PayPal funds collected to offset PayPal Fees.

RCLS SERVICE FEE
This is the fifth year in a row that RCLS Board of Trustees has approved a budget with no
increase to the RCLS Service Fee.

INTEREST INCOME

RCLS continues to enjoy investments with NYLAF, now merged with NYCLASS, and is expected
to resuitin a $11,000 increase in the General Budget.

E-RATE FUNDING

RCLS switched from an annual reimbursement process to a monthly discounted invoice. E-Rate
Funding as a discount is a non-cash item and therefore has been removed from the cash-based
budget. The E-Rate funding will be recognized with the year-end accounting accruals.

TRANSFER FROM FUND BALANCE

The RCLS Board of Trustees approved the use of $125,000 from the RCLS General Fund to
support the services provided to member libraries.
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EXPENSES

PAYROLL EXPENSES

The table below details the Payroll allocation for General and ILS Services. RCLS has a fotal of
26 Full-Time Equivalents (FTE): 16.9 FTE are General, and 4.6 FTE are ILS Services.

This method of allocation allows ILS Services to utilize highly qualified and trained RCLS
employees on a pro-rated basis. For example, it takes a combination of eight specialized
employees to equal the 4.6 ILS FTEs. :

Executivé Direétor - | ‘:’-3.5-%. - | 0% 7
Chief Financial Officer 80% 10%
Asst. Fiscal Officer 30% 25%
Software Analyst and Admin. 5% 95%
Software Support Specialist 10% 70%
IT Manager and Network Admin. 18% 25%
Assistant Network Administrator 3% 30%
Cataloger Consultant 0% 100%
ILL/Technical Services Specialist 0% 100%

EMPLOYEE BENEFILTS
Benefits are budgeted to increase 4% or $33,500 overall. Benefits are aliocated to General and

ILS Services based on the percentage of total Payroll for each.

HOSPITALIZATION

The New York State Health Insurance Pian (NYSHIP) is budgeted to increase by 5% or
$17,600; however, retiree health insurance is reduced by ($9,800) for a net increase of

$7,800.

RETIREMENT
The RCLS employer contribution to the NYS Retirement System is budgeted to increase 4%
or $16,300.

EQUIPMENT, FURNITURE & FIXTURES
There are no equipment, furniture or fixture purchases planned for this year.
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VEHICLE PURCHASE/LEASE
Annual cost to lease an all-electric Chevy Bolt.

LIBRARY MATERIALS

Central Library Service Aid (CLSA) from NYS is budgeted at $310,100 and suppoits library
services and the purchase of eligible library materials. RCLS and the Central Library, Newburgh
Free Library, have committed $30,000 towards a mobile app. replacement.

OFFICE SUPPLIES

Inciuded in this line are typical office supplies, plus PCs, laptops, and equipment. The overall
budget has decreased by ($8,900) because in 2025, RCLS replaced PCs and Laptops at RCLS
HQ that were not upgradable to Windows 11.

TELECOMMUNICATIONS

The General budget line has increased by $500 to cover the cost of an in-house hotspot and
Gov. Relations Specialist cell phone.

The ($8,000) reduction in Telecommunications is because RCLS is now receiving E-Rate
discounted invoices for Telecommunications, rather than paying the full invoice and receiving a
rebate the following year. The telephone bill has also been reduced further as robo-calls are no
longer via the RCLS phones.

TRAVEL

The Travel budget is for RCLS Staff to attend various conferences such as the New York Library
Association (NYLA) conference, ALA conferences, YSS conference, etc., and has been reduced
by ($6,000) on the General side.

ILS Travel has been reduced by ($5,100) and only includes the Software Analyst &
Administrators’ attendance at the annual Koha Conference.

CONTRACTS WITH LIBRARIES

This line offsets estimated revenue for services and pass-through purchases with member
libraries, such as: System-Wide E-Content Pool at $206,800; Consumer Report Pool at $39,500;
movie licensing at $16,500, MS365 email subscriptions at $20,000; etc. This is where the
purchasing power of the consortium provides outstanding returns on public dollars for member
libraries. This line has decreased by ($23,700) mostly due to dropping the Tutor.com
subscription.

Page 6 of 8 Printed 8/25/2025




UDGET HIGHLIGHTS
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EXPENSES

PROFESSIONAL FEES

Included in this line are payroll processing fees, general purpose attorney, PayPal Fees and CPA
audit costs. The ($43,900) reduction is a result of the Plan of Service focus group consultant
and Public Relations Project being completed in 2025.

CONTINUING ED — RCLS Staff

The ILS budget decreased by ($5,400) as there is no SQL Data Science online course or
additional training for the ILS Software Analyst & Administrator this year.

RCLS PROGRAMS

The ($8,800) decrease is due to a reduction in Adult, Youth & IT continuing education, and the
elimination of Archival Grants to member libraries.

SOFTWARE /HARDWARE MAINT. & SUBS

This includes hardware and software support, both annual contracts and muiti-year contracts.
The General side shows a ($29,700) decrease because $30,000 to develop the RCLS Go App.
has been removed.

The ILS $210,200 Budget has decreased by ($1,600). The budgeted amount includes the
Bywater and ASPEN contract budgeted at $146,000, EBSCO Discover Services at $20,900,
Message Bee services at $18,000, development of the Koha software at $10,000, RCLS IT
Services Support at $4,000, Twilio robo-calls at $3,000, and a $6,000 (reduced by $4,000)
buffer.

CATALOGING TOOLS

RCLS had been covering these costs for decades and with the anticipated loss of State Aid,
Cataloging Tools have been shifted to the ILS budget. The General budget has decreased by
($43,000) due to shifting $23,000 to the ILS budget, removing the EDI consulting and editing
services at ($38,000) and eliminating two subscriptions.

BUILDING REPAIRS & MAINT

FUELS AND UTILITIES

In April 2025, Orange & Rockland Utilities announced a 10.5% increase in gas and a 4.6%
increase in electricity. January 2026 there will be a 3.5% increase in gas and 3.3%
increase in electricity. The RCLS third-party electricity supply contract ends 12/31/25 and
so in 2026, RCLS is budgeting for a 15% overali increase in utiiities, which amounts to
an increase of $3,200 on the General budget and $1,200 on the ILS budget.
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EXPENSES

OTHER OPERATION & MAINTENAMNCE

Inciudes the following: insurance, trash removal, cleaning the building, groundskeeping,
snow plowing and sanding, fire extinguisher maintenance, septic cleaning, fire and
burglar alarm protection and other miscellaneous items. There is a $300 increase on the
General budget.

Insurance costs on the General side have increased by $2,300, and by $300 for the ILS.

REPAIRS TO BUILDING
The Repairs to Building budget remains unchanged at $8,000.

NYS Aid
The ($58,100) decrease represents a 10% loss in Coordinated Outreach Funds and State
Correctional Faclilities.

TRANSFER TO OTHER FUNDS

The ($50,000) decrease on the General side reflects a one-year suspension on transfers of
($35,000) to the RCLS Building Improvement Capital Fund and ($15,000) to the RCLS Delivery
Vehicle Fund.

The transfer to ILS Capital Fund has been reduced from ($33,200) to $0 for 2026.
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RAMAPO
CATSKILL
LIBRARY

SYSTEM

The Board of Trustees of the
Library on this day of 2025 approved a

resolution to .

accept

not to accept

the Ramapo Catskill Library System 2026 RCLS Budget.

Board President @ignature)

Board President (ainp

Please return by 4 p.m.
Friday, November 21, 2025
to
Grace Riario, Executive Director
Ramapo Catskill Library System



