Minutes of the Port Jervis Free Library Board of Trustees
August 12, 2025   
6:00 PM
Present: Carl Hendrick, Curran Koehler, Valerie Maginsky, Liz Miller, Dick Roberts 

   (Dolores Carnosa excused)

I  Call to Order/Pledge of Allegiance - The meeting was called to order at 6:00 PM.  
II Public Comment – agenda - none 
III  Minutes

· Dick made a motion, seconded by Valerie, to approve the minutes from the May 20, 2025 special meeting. Unanimously carried. (Liz abstained from the vote.)  
· Valerie made a motion, seconded by Dick, to approve the minutes from the June 17, 2025 meeting. Unanimously carried. (Liz abstained from the vote.)  
· Dick made a motion, seconded by Valerie, to approve the minutes from the June 25, 2025 special meeting. Unanimously carried.   
· Liz made a motion, seconded by Dick, to approve the minutes from the July 15, 2025 meeting. Unanimously carried. (Valerie abstained from the vote.)  
IV  Correspondence - none
V  Approval of Statistics and Financial Reports   
Carl noted that the July financial report will be given at the September meeting as a result of the change in the meeting schedule. Each month’s report will be delayed accordingly.     
VI Director’s Report
· Staff evaluations should be completed by the end of the week. 
· The RFPs for the radiator fix and security cameras have not yielded the required three responses. 
· The D&O policy has been completed and is ready for electronic signature. 
· The website is garnering favorable feedback. The posting issue has been rectified. 
· The Friends Memo of Understanding will be passed by Grace Riario for comment. 
· The RCLS grant request has been submitted for the security cameras. 
· The DASNY grant is still available and the use of the $50,000 in funds will be determined. 
· Dick made a motion, seconded by Liz, to approve the August 2025 Director’s Report as submitted. Unanimously passed. 
VII Unfinished Business
· A Zoom meeting for the Strategic Plan was conducted on August 11. The consultant, Casey Conlin, met with staff on July 25. There have been six community conversations conducted to gather input for the plan. The group will meet to organize the conversations into a working document prior to the next meeting, which is scheduled for September 8. 
· Valerie made a motion, seconded by Dick, to approve the Directors and Officers policy with the Travelers Casualty and Surety Co. of America (Quote Option 1) with a total annual premium of $539 per year. On June 2, the Director noted that the Library does not have a Directors and Officers policy and that he thought it would be good idea to obtain a quote. The Director was authorized to sign the contract. Unanimously passed.  
VIII  New Business
· Valerie made a motion, seconded by Dick, to appoint Teresa Dmowski to the position of part-time Library Clerk at an hourly rate of $16.50 per hour, effective August 25, 2025, with a maximum of 19 hours per week and a probationary period of six (6) months, to begin with the date of hire. Unanimously passed. 
· Dick made a motion, seconded by Valerie, to accept the resignation of Katherine Hemsley effective August 15, 2025. Unanimously passed. 
· Valerie made a motion, seconded by Dick, to approve the Engagement Letter between Edward A. Hartzog, Esquire and the Port Jervis Free Library. Carl stated that it should be noted work has been initiated and this is formalization of the agreement. The NY Rules of Professional Responsibility require attorneys to get the retainer to the client in a reasonable amount of time after representation begins, just for situations like this. The following applies: Part 1215. WRITTEN LETTER OF ENGAGEMENT Sec. 1215.1. Requirements. (a) Effective March 5, 2002, an attorney who undertakes to represent a client and enters into an arrangement for, charges or collects any fee from a client shall provide to the client a written letter of engagement before commencing the representation, or within a reasonable time thereafter: (i) if otherwise impracticable; or (ii) if the scope of services to be provided cannot be determined at the time of the commencement of representation. Unanimously passed. 
· FLEA and Board representatives met on August 6, 2025 to initiate contract negotiations and are scheduled to meet again on August 20. 
IX  Public Comment - none
X Next Meeting 
· The next regularly scheduled meeting will take place Tuesday, September 9, 2025 at 6 PM.  
XI Adjournment 
· Liz made a motion, seconded by Valerie, to adjourn the meeting at 6:20 PM. Unanimously passed.     
Respectfully Submitted, 
`
Susan Wade, Board Clerk

