PORT JERVIS FREE LIBRARY
BOARD OF TRUSTEES
AGENDA
December 19, 2023, @ 10 a.m.

| Call to Order / Pledge of Allegiance

[l Public Comment

Il Minutes: Approve November 21, 2023

IV Approval of Statistics, Financial reports, and Bills
V. Director Report

VI. Action Items

VIi. Old Business:

- Policy manual (update)

- Service Plan (update)

- Scheduling application (update)
- DASNY Grant

VIl New Business:
" X Executive Session

X Adjournment: Next meeting January 16, 2024 @ 10 a.m.



Minutes of the Port Jervis Free L|brary Board of Trustees
November 21, 2023
10:00 a.m.

Present: Dolores Carnosa, Carl Hendrick, Valerie Maginsky, Elizabeth Miller, Dick Roberts, Evelyn Rogers
Public: Linda Birmingham, Taylor Sauschuck, Connie Treuting, Susan Wade

1/1i Call to Order/Pledge of Allegiance - The meeting was called to order at 10:02 a.m.

Ill_Public Comment — none

I[V_Minutes (Attachment 1)
Valerie made a motion, seconded by Liz, to approve the minutes of the October 17 meeting, as amended.
Unanimously passed.

v Correspondence —hone

VI _Approval of Statistics and Financial Reports (Attachment 2A-G)

Dolores made a motion, seconded by Valerie, to approve the statistics, fmancmi reports and bills as
presented. Unanimously passed. Susan reported that the procedure for adding signatories to the Chase
accounts is still incomplete. She will forward the needed documentation to Chase’s Port Jervis branch, after
which Liz and Dolores can complete the process on site. '

Vil Director’s Report (Attachment 3A-B)

> RCLS needs all Boards to approve the change in Integrated Library System. See New Business.

» An individual who resides in Greenville and works in food service at the Port Jervis School District has
requested a library card. The Library’s policy is to grant library cards for Port Jervis teachers, to assist in
developing curricutum and championing use of the Library. The consensus of the Board was that this
individual would not be eligible to obtain a library card in Port Jervis.

» Evelyn will invoice the Town of Minisink for service rendered in the second half of the contract year and
will add a note saying that the current contract explres at the end of the year and that services will be
discontinued at that time.

» An employee has expressed interest in participating in the Strategic Plan update. Evelyn will invite
participation by the Friends group and patrons. Carl noted that he will participate in the process as well.

» Additional material for the Stephen Crane exhibit has been ordered and reimbursement was made to
Robert Eurich. The material will be added when it arrives and Mr. Eurich will be notified. Carl and Valerie
will be notified as well.

» The Conservation Center has the Bertha Howitt for appraisal.

> The DASNY grant request will be updated. Evelyn will compile a list of other projects to be added, obtain
DASNY approval to add them, and then obtain bids on the combined list of projects.

» Dick made a motion, seconded by Liz, to approve the Director’s Report as submitted. Unanimously
passed.

VIl Old Business

} Dick made a motion, seconded by Dolores, to approve funding for the appraisal of the Bertha Howitt
painting by the Williamstown Art Conservation Center. Unanimously passed.




> Dick made a motion, seconded by Valerie, to approve the Agreement By and Between the Port Jervis
Free Library Board of Trustees and the Port Jervis Free Library Employees Association for the term July 1,
2023 - June 30, 2024, Unanimously passed. The agreement grants a 3% wage increase. Connie is to
provide copies for the Board; Evelyn, Susan and Devora Lindeman.

> Carl noted that at the October Board meeting, the Board approved “permanency” for two of the newly
appointed full-time library clerks, resulting in some confusion. He noted Article XIV. Probation and
Evaluation Section 1. Probation, and Article XHI. Health Insurance Section 1 of the existing employment
contract, and noted that Civil Service requirements are a probationary period of 8-26 weeks. He noted that
in hindsight this is what was approved as “Permanency” for full time clerks at eight weeks. He also noted
that one of the factors for the approval was the ability of one of the employees to be eligible for health .
insurance, and, further, that the affected employee has been employed for six months. Justin Wood will be
contacted regarding his availability to attend the December board meeting.

> Evelyn will proceed with and assume responsibility for an on-line scheduling app for a free one-month trial
period.

IX New Business

> Dick made a motion, seconded by Dolores, to approve a contract for snow plowmg services as presented
for the 2023/24 season. Unanimously passed. .
> Liz made a motion, seconded by Dolores, to approve the followmg WHEREAS THE PORTJERVIS FREE
LIBRARY and Ramapo Catskill Librdry System are party to an Agreement for Integrarted Library System
Participation (the “ILS Agreement”} with a five-year term beginning January 1, 2023; and WHEREAS The
Directors’ Association voted to change the current ILS ventor, SirsiDynix, to the new ILS vendor, ByWater
Solutions, with the affirmative consent of a majority of member library directors; therefore BE IT
RESOLVED that the Port Jervis Free Library hereby AGREES with Directors Association and votes IN
FAVOR of switching Integrated Library System providers from SirsiDynis to ByWater Solutions. ’
Unanimously passed. :
> The Supervisor of the Town of Wawayanda stated that the Town was not mterested in renewing a contract
for library services, stating that it did not receive a list of residents who were patrons of the Library. RCLS
had opined that it would be illegal to provide such a list for reasons of confidentiality. As noted above, the
Town of Minisink will be advised that a contract for services will not be issued at the expiration of the
current contract. '
» Evelyn distributed new trustee manuals to the Board members, and will provide a copy to the Friends
group and retain a copy for the Library. Evelyn will explore trustee training opportunities and confirm
when new-trustee training must be completed. -

X Next Meeting — The next regularly scheduled meeting will take place Tuesday, December 19, 2023 at 10:00
a.m.

X1 Executive Session - none

Xl Adjournment — Dick made o motion, seconded by Dolores, to adjourn the meeting at 10:32 a.m.
Unanimously passed.

Respectfully Submitted,
Susan Wade, Board Secretary



12:24 PM

12111723
Accrual Basis

Port Jervis Free Library
Balance Sheet
As of November 30, 2023

ASSETS
Current Assets

Checking/Savings
Cash Exchange
1005 - NYLAF
1006 - CHASE CHECKING
1007 - Chase Savings
1008 - NYLAF - Harrison Thune

Total Checking/Savings
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
2200 -
2210 - Social Security Tax Payable
2212 -
2220 - NYS Withholding Tax

2230 - NYS Retirement

2231 - NYS Retirement Loans

2233 - Deferred comp withheld
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
Fund Balance - Assigned
Fund Balance - Restricted
Fund Balance - Unassigned
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Federal Withholding Tax Paya...

Medicare Withholding Tax Pay...

300.00
1,883,651.06
244,066.93
1,196.93

7,383.45
2,136,598.37
2,136,598.37
2,136,598.37

1,611.65

1,611.65

104.43
23.19
-25.43
1,421.92
10,554.88
-4.82
0.46

9,230.79

10,842.44
10,842.44

73,155.00
7,250.00
475,685.77
765,086.55
804,678.61

2,125,755.93

2,136,598.37
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12:23 PM
12M14/23
Accrual Basis

Port Jervis Free Library
Profit & 1.oss Budget vs. Actual

July 2023 through June 2024

Ordinary Income/Expense

Income
Real Property Taxes
PILOT
Charges for Services
4000 - Book Sales
4001 - Fines
4002 - NonResident Fees
4003 - Copier Fees

Total Charges for Services

4055 - Services to Other Governments
Miscellaneous

4004 - Gifts

4008 - Library Merchandise

Total Miscellaneous

Operating Grants
4023 - L ocal Public Funds OLA
4025 - State Aid LLSA
4026 - RCLS Grnts & St. Aid thru R...

Total Operating Grants

Interest Income
4060 - Use of Fund Balance

Total Income
Gross Profit

Expense
Personal Services
6002 - Salaries Director
6000 - Salaries Clerical FT
6001 - Salaries Clerical PT
6003 - Salaries Maintenance

Total Personal Services

Contractual
6005 - Board Reporting
6030 - Books
6031 - Books Ghildren
6032 - Book Friends
6035 - Periodicals
6038 - Audio Aduit
6039 - Video Adult
6040 - Video Children
6041 - ANSER
6045 - Computer Eqpt/Software
6050 - Library Supplies
6055 - Ins/Fire, Liab, Comp
6060 - Utilities Electricity
6061 - Utilities Gas
6062 - Utilities Water
6065 - Utilities Telephone/lnternst
6070 : Building Janitorial Supp
6071 - Building Mainfenance
6072 - Building Improvements
6075 - Copier Maintenance
6081 - Microfilm
6086 - Professional Services
6087 - HUB
6088 - Bookkeeping
6090 - Advertising
6095 - Conferences

Jul '23 - .Jun 24 Budget $ Over Budget % of Budget

1,142,839.88 1,143,257.00 -A17.12 100.0%

000 1,500.60 -1,500.00 0.0%
1,648.62 3,000.00 -1,351.48 55.0%
479.72 750.00 -270.28 64.0%
600.00 600.00 0.00 100.0%
5,247.29 . 9,338.00 -4,090.71 56.2%
7,975.53 13,688.00 -5,712.47 58.3%
2,850.00 13,000.00 -10,150.00 21.9%
403.18 300.00 103.18 134.4%
25.00 0.00 25.00 100.0%
42818 300.00 128.18 142.7%
0.00 3,000.00 ~3,000.00 0.0%
4,647.00 5,000.00 -353.00 92.9%
0.00 10,000.00 -10,000.00 0.0%
4,647.00 18,000.00 +13,353.00 25.8%
27,510.97 16,000.00 11,510.97 171.9%
0.00 104,834.00 -104,834.00 0.0%
1,186,251.56 4,310,579.00 -124,327.44 90.5%
1,186,251.56 1,310,579.00 -124,327.44 90.5%
28,425.46 67,000.00 -38,5674.54 42.4%
65,411.03 189,000.00 -$23,688.97 34.6%
87,645.22 263,800.00 -176,154.78 33.2%
22,498.40 52,525.00 -30,026.60 42.8%
203,980.11 572,325.00 -368,344.89 35.6%

645.00 1,827.00 -1,182.00 35.3%
7,744.64 25,000.00 -17,255.36 31.0%
1,978.59 7,000.00 -5,021.41 28.3%
485.86 1,000.00 -534.14 46.6%
4,677.00 8,000.00 -3,923.00 51.0%
1,972.94 4,500.00 -2,527.06 43.8%
0.00 4,650.00 -4,650.00 0.0%
0.00 1,500.00 -1,500.00 0.0%
603.00 50,000.00 -49,397.00 1.2%
14,380.94 15,000.00 -619.06 95.9%
1,327.13 8,500.00 717287 15.6%
23,850.35 26,500.00 -2,649.65 90.0%
5,890.39 17,000.00 -11,109.61 34.6%
291.32 11,000.00 -10,708.68 2.6%
492.91 2,200.00 -1,707.09 22.4%
2,162.89 6,000.00 -3,837.11 36.0%
4,831.46 6,000.00 -1,168.54 80.5%
3,825.00 24,977.00 -24,152.00 15.3%
0.60 29,650.00 -29,650.00 0.0%
2,400.96 6,000.00 -3,500.04 40.0%
630.00 750.00 -120.00 84.0%
32,338.00 65,000.00 -32,662.00 49.8%
0.00 45,000.00 -45,000.00 0.0%
25,312.50 60,750.00 ~35,437.50 A41.7%
0.00 500.00 -500.00 0.0%

436.00 700.00 -264.00 62.3%
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12:23 PM
12M11/23
Accrual Basis

Port Jervis Free Library
Profit & Loss Budget vs. Actual
July 2023 through June 2024

Jul '23 - Jun 24 Budget $ Over Budget % of Budget
6100 - Dues 0.00 600.00 -600.00 0.0%
6120 - Postage 219.06 2,000.00 -1,780.94 11.0%
6125 - Programs 2,484.36 5,000.00 -2,515.64 49.7%
6126 - Programs Children 1,350.51 5,000.00 -3,649.49 27.0%
6133 - Library Election 0.00 1,200.00 -1,200.00 0.0%
6134 - Elevator 2,132.81 6,000.00 -3,867.19 35.6%
6135 - Historical Preservation 0.00 500.00 -500.00 0.0%
6137 - Security System 645.00 2,000.00 -1,355.00 32.3%
Total Contractual 142,488.62 451,304.00 -308,815.38 31.6%
Employee Benefits
6010 - Employer Social Security 12,646.77 45,000.00 -32,353.23 28.1%
6015 - Employer Medicare 2,957.69 9,250.00 -6,292.31 32.0%
6056 - Insurance Wkmns Comp 542.68 8,000.00 -7,457.32 6.8%
6057 - Insurance Disability -227.11 4,500.00 4,727.11 -5.0%
6085 - Civil Service 0.00 5,200.00 -5,200.00 0.0%
6131 - Benefits Health Ins 52,216.32 160,000.00 -107,783.68 32.6%
6132 - Benefits Retirement 44,872.00 55,000.00 -10,128.00 81.6%
Total Employee Benefits 113,008.35 286,950.00 -173,941.65 39.4%
6660 - Payroll Expenses 046
Total Expense ‘ 459,477.54 1,310,579.00 -861,101.46 351%
Net Ordinary lIncome 726,774.02 6.00 726,774.02 100.0%
726,774.02 0.00 726,774.02 100.0%

Net Income

Page 2
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= Pl Note:
PN ;—u NYLAF _<_03§_< Statement .:mma MCZHWUQ_F BE CLOSED DECEMBER 25TH IN OBSERVANCE OF

Port Jervis Free Library CHRISTMAS DAY AND JANUARY 18T IN OBSERVANCE OF NEW YEARS DAY,
Activity Summaryiig General Account 14/1§2023 - 11130/2023

Investment Pool Summary MAX .

_._ﬁ_mm.m._ém.mmm

Beginning:Balanc
$6,042.78 .

Divitends
S eo0,00000°

Purchases’
$0.00 ¢

Redemptions

m:m.,:@.,‘m.mﬂmsnmn_. "

Average Monthly Rate

Your PMA Representative
Gabhriel Lukas

(717) 519-5915
@_cxmmn@uam:mﬁéo%.ooa

Port Jervis Free Library
Susan Wade -

138 Pike Street

Port Jervis, NY 12771

PMA Financial Network

“—mvg k,Pa 2135 CityGate Lane, 7th Floor

Napervilie, IL 60563




2 VILAF NYLAF Monthly Statement

Port Jervis Free Library

Transaction PQEFQ! General Account

msmqm _u:n

Shares this :
Transaction '

ﬂ..:.nsmmm

._._‘msmmnﬁ_oz ._._.mnm Uﬁm mmﬁ_m _um."m _ummo.._un_os _umn_m_sﬁno:

mo ooo oco

Ho.\bmmmp 11/08/2023  11/09/2023

.,_.O.E..mp#m

n_.oﬂ.ow Hm
ponopmq :

,poqmoamm
.Ho 51432

11/13/2023  11/13/2023

11/13/2023 Ep‘maomm

”_.oqm#omm

. HOﬂmhmhm

10754947  11/17/2023
_poqmmpmm;. 112
HONmmmmm

11/17/2023 mm:x>01 Purchase, JPMORGAN CHASE BANK, NA

11/27/2023  11/27/2023

“_.o.\m”_.mm”_.

6,842,780 |

wo.wmmn_.mm 11/30/2023  11/30/2023 Dividend Reinvest

Beginning Balance: $1,326,708.28 | Ending Balance: $1,883,651.06




PN LAF NYLAF zo_ﬁ“j_w\ Statement Please Note:

THE EUND WiLL BE CLOSED DECEMBER 25TH IN CBSERVANCE OF
Port Jervis Free Librasy . CHRISTMAS DAY AND JANUARY 1ST IN OBSERVANCE OF NEW YEARS DAY,

Activity Summary @I rison-Thune

114212023 - 11/30/2023

Beginning Balance .

ST T e

- Dividends $31.84

-Purchases

) . wm_..oo :
$0.00

Redemptions

Ending mm._.m..a..nm .

Average Monthly Rate

Share:Price. .

Account To

Your PMA Representative
Gabriel Lukas

(717) 519-5915
glukas@pmanetwork.com

Port Jervis Free Library
Susan Wade

138 Pike Street

Port Jervis, NY 12771

PMA Financial Network

wg h ' 2135 CityGate Lane, 7th Floor

Naperville, IL 60563




JPMorgan Chase Bank, N.A.

KHAEE ﬁ . - November 01, 2023 through November 30, 2023

P O Box 182051 Primary Account:

Columbus, OH 43218- 2051

CUSTOMER SERVICE INFORMATION

Web site; www.Chase.com
(s gy by gt Service Genter. erTan 10
00010480 DRI 2802 14133923 NNNNNNNNNNN £ 000006000 D2 0000 Para Espariol 1785?3-6,2?-'4273
PORT JERVIS FREE LIBRARY : ~ Intémational Calls: 1-718-262-1679
188 PIKE STREET ™ - _ We accept operator relay calls '
PORT JERVIS NY 12771

ASSETS.

Checking & Saving AGGOUNT

; ENDING BALANCE

THIS PERIOD

Chase Platifium Bus

_ $241,420.15

Chase Business Pre

1,996.78

Total

$243,416.91

TOTAL ASSETS

PORT JERVIS FREE LIBRARY -~~~ .~~~

$243,416.91

CHECKING SUNMMARY |._ .

Beginning Balance

Deposits and Additions
Checks Paid , :
Electronic Withdrawals : _ 102 -624 095 36
Fees _ _ 1 S -31.15
Ending Balanece 108 $241,420.15

Your Chase Platinum Business Checking account provides:

o No transaction fees for unlimited electronic deposits (inciuding ACH ATM, wire, Chase chk Deposit)
+ 500 debits and non-electronic deposits (those mades via check or cash in branches) per-staternsnt cycle
o  $25,000 in cash deposits per statement cycle

o Uniimited return deposited items with no fee

There are additional fee waivers and benefits associated with your account — please refer to your Deposit Account
Agreement for more information.
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Director’s Report
December 08, 2023

Submitted by Evelyn Rogers for Port Jervis Free Library

DASNY Grant-nothing new to report, still waiting. Am waiting for new estimates from George
about lighting.

GED- nothing new to report, there’s been no interest from patrons at this point, | plan to do
outreach for this in January or early Spring 2024 to see if there is new interest.

Howitt Painting- The painting is being restored, half the payment was placed on the credit card.
Online Schedule Programs- | am a week into a thirty day free trial with Snap Schedule 365.

Strategic Plan- | have reached out to a patron that | believe would be a good fit for the team
that Casey wanis to build, she is a Spanish and English speaking patron that uses the library a
lot for herself and her children. The weekly meeting should begin at the start of January.

The Hub- We are changing the hours of the Hub on Thursdays to 11:30 to 4:30, that is when
there are more patrons, we are going to start basic computer courses in January 2024, we will
start with Microsoft Excel and setting up emails, also cover letters and resumes.

Will have more to discuss at the Board Meeting, i.e. policies meeting with attorney, update on
Julie, information from RCLS meetings.



- Program Statistics for November 2023

Date Posted Topic Type of Post | Attendance/ Notes
or Program Participation
all month J Lit Kits Take home 1 For Preschoolers
ali month J Lit Kits Take home 2 For grades K-6
Mondays Maker Mondays In Person, 50 4 Sessions; all ages
Drop in
Wednesdays Mixed Story Time In Person 23 kids + 15 3 Session; Ages 0-5
adults Stories, songs, interactive activities
Nov. 3 Headstart Story Time In Person 16 kids + 12 A class from Headstart visited for
adults stories, songs & a craft
Nov. 7 Dino Day In Person 15 kids + 9 All ages. A variety of dinosaur-themed
adults crafts, activities, and facts were
available all day throughout the room.
Nov. 8 Fidget Spinners In Person 6 kids + 1 Hands-on activity for kids grades 4 & up
adult
Nov. 10 T-Rex Tea Party In Person 10 Kids program. Kdgn & up. Story,
discussion on manners, activities and
shack.
Nov. 28 STEM program: Dino pens In Person 4 Grades K & up. Build an enclosure for
your dinosaurs
all month YA Lit Kits Take home o For grades 7 & up
Nov. 14 TAG in Person 0] Teen Advisory Group
Nov. 21 YA Book Discussion in Person 0 For grades 7 & up
Nov. 20 YA Sip & Paint In Person 0 YA program; cancelled
Thursdays Fiber Crafts (adult program} | In Person 49 4 Sessions
Nov. 16 Adult Book Discussion In Person 11 2 Sessions; 1 afternoon & 1 evening
Nov. 29 Tea Tasting In Person 6 Adult program
All month Adult Lit Kits Take home 3 For adults
Nov. 15 Genealogy Workshop In Person 4 Adult program
Nov. 28 Bullet Journal Workshop In Person 3 Adult program
Nov. 4 Author Brunch In Person 18 All ages. We had 7 authors present their
works. 18 people attended
Nov. 9 fall Wreath Making tn Person 18 All ages; craft program. 18 attended but
36 registered.
Nov. 14 Origami Workshop tn Person 0 Adult
Nov. 18 Saturday Movie: Princess In Person 0] All ages
Diaries
Mon & Thurs Ulster Orange GED Program | In Person On Pause Qutside Group
nights
Thursdays Artful Gardeners In Person Didnt collect | Qutside Group
afterncons stats
Tuesday nights | AlAnon In Person Didn’t collect | Outside Group
stats
Thursday Mahjong In Person Didn't collect | Outside Group

afternoons

stats




Program Statistics for November 2023

Stem Program: Dino Pens

Fall Wreath Program Fall Wreath Program
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Port Jervis Free Library Credit Card Policy

Port Jervis Free Library (the Library) has obtained a credit card (card) through Chase Bank.
The card is to be secured in the office of the Director whenever itis not in use.

The card is restricted to business use only.

Any purchases made with the card must adhere to the Library’s procurement policies.

The card is hot to be kept for longer than one business day after use and must be returned to
the Director.

Receipts substantiating purchases made with the card must be returned with the card.
Misuse of the card by any employee wili result in disciplinary action, up to and including
dismissal.
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Port Jervis Free Library Petty Cash Policy

1. Port Jervis Free Library (the Library) collects cash from book sales, collection of fines,
fax/photocopier use, sales of merchandise, and donations.

2. The cash is recorded when collected by means of the cash register at the main circulation desk.

3. Employees are to be trained how to properly enter the cash collection in the cash register.

4. Periodically (no less than twice a week, currently Tuesday and Friday) the cash will be counted,
compared to the register tape and the totals verified by two employees assigned to the task.’

5. The totals by category are to be entered into the cash ledger kept at the main circulation desk.

6. The cash is to be secured in a locker in the break room. The receipt tape is included in the
envelope with the cash.

7. The combination to the lock on the focker is restricted to the Bookkeeper and to employees
designated by the Director.

8. The Bookkeeper independently verifies the total recorded in the cash ledger.

9. Deposits of cash into Chase Bank are to be made on a timely basis.



