PORT JERVIS FREE LIBRARY
BOARD OF TRUSTEES
AGENDA
Novemberl12, 2025 @ 6pm
I Call to Order / Pledge of Allegiance
I1 Public Comment — Agenda Items Only
ITX Minutes: Approve- Regular meeting of October 14, 2025.
1V Approval of Statistics, Financial reports, and Bills

V Director Report

VI Action Items for Consideration:

VII Old Business:

- Staffing

-Strategic Plan

-Security assessment(s)/ security camera
- Patron policy violation

VIIE New Business:

IX. Public Comment — This will exclude any comment on any issue involving
a specific employee as this must be done in executive session.
(As stated in the Patron Complaint Policy)

X Adjournment: Next regular meeting Tuesday, December 9, 2025 @
6pm



Minutes of the Port Jervis Free Library Board of Trustees
October 14, 2025
6:00 PM

Present: Dolores Carnosa, Carl Hendrick, Curran Koehler, Valerie Maginsky, Liz Miller, Dick
Roberts

Call to Order/Pledge of Allegiance - The meeting was called to order at 6:02 PM.

Ii Public Comment — agenda — A member of the public stated that the agenda could not be
found on the Library website and that as a result, the meeting should be adjourned. It was
determined that the agenda was in fact posted.

il Minutes

»  Dick made a motion, seconded by Dolores, to approve the minutes from the September 9,
2025 meeting. The vote was 4-0; Liz abstained from the vote.

> Dick made a motion, seconded by Valerie, to approve the minutes from the September 12,
2025 special meeting. The vote waos 3-0; Dolores and Liz abstained from the vote.

IV Correspondence - none

¥ Approval of Statistics and Financial Reports
Valerie made a motion, seconded by Liz, to approve the financial report os presented.
Unanimously carried.

VI Director’'s Repert
Liz made a motion, seconded by Dick, to approve the October 2025 Director’s Report as
submitted. Unanimously passed.

VIl Unfinished Business

> Dick mode o motion, seconded by Liz, to award the bid and install o new high-definition
security camerg system to monitor Librory grounds per the RFP doted June 2, 2025, to
Bedik Communications, Inc. in the omount of $18,860. Unonimously carried. It was noted
that the cost will be partially reimbursed through a construction grant. The project will need
to be initiated prior to year-end.

»  Zoom meeting for the Strategic Plan was conducted on October 6. The next meeting is
scheduled for October 20.

> FLEA and Board representatives met on August 6 and August 20 regarding contract
negotiations and will meet again at a time and date to be determined.

ViiE New Business
» Dick made o motion, seconded by Dolores, to accept the resignation of Eve Dmowski, part-
time librory clerk, effective October 14, 2025. Unanimously passed.




» Liz made a motion, seconded by Valerie, to appoint Rachel Leeds to the position of part-
time Library Clerk at an hourly rate of $16.50 per hour, effective October 16, 2025, with a
maximum of 19 hours per week and a probationary period of six {6) months, to begin with
the date of hire. Unanimously carried.

> Valerie made o motion, seconded by Dick, to approve and accept the RCLS 2026 budget as
presented. Unanimously carried. Carl signed the budget ballot and returned to Curran for
forwarding to RCLS.

¥ The Board is in receipt of an email dated August 29, wherein the Director stated:
recommend we look at retaining the services of a security consultant...” to conduct an
assessment of the library environment. To this end Curran reached out to Chief Worden to
see if this is something he’d undertake as the Department has previously done at the
Library and is doing for other entities in the City. The Department concluded their
assessment but the report has not yet been received. Atlas Security had also said they
would do a walk-through but there has been no further action on their part. An assessment
from Utica Insurance is also pending.

» There was an incident that may have violated the patron conduct policy, pursuant to the
policy. The Board has a role in reviewing such incident and detérmining an appeal from any
suspension issued as a resuli of an alleged violation. To assist the Board in determining that
appeal, it may be most efficient to designate the investigator from Strategy, People, Culture
LLC, who was approved at the September 12 Special Meeting, to aiso investigate this matter
and report to the Board for its consideration. Valerie made a motion, seconded by Liz, to
epprove enlarging the scope of the work being performed by Strategy, People, Culture
LLC, to include investigating the alleged potron policy violation. Unanimously carried.

> National Friends of Libraries week is October 19-25, celebrating their 20" anniversary. The
Board thanks the local Friends group for the invaluable assistance and support it provides to
completing the mission of the Library.

IX Public Comment
A member of the public stated that the agenda on the Library website was moved from its

normat site on the website,

X Next Maeting

The next regularly scheduled meeting will be held on Wednesday, November 12, 2025 at 6:00
PWM. The Library will be closed on the regularly scheduled meeting date of November 11 in
commemoration of Veterans Day.

X1 Adjournment
Volerie made g motion, seconded by Liz, to adjourn the meeting ot 6:32 PM., Unanimously

passed.,

Respectfully Submitted,
Susan Wade, Board Clerk



12:50 PM

14104125
Accrual Basis

Fort Jervis Free Library
Balance Sheet
As of September 30, 2023

ASSETS
Current Assets
Checking/Savings
Cash Exchange
1005 - NYLAF
1006 «- CHASE CHECKING
1007 - Chase Savings
1008 - NYLAF - Harrison Thune

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liakilities
Current Liabilities

Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities

2200 - Federal Withholding Tax Paya...

2210 - Social Security Tax Payable

2212 - Medicare Withholding Tax Pay...

2220 - NYS Withholding Tax
2230 - NYS Retiremesant
2233 - Deferred comp withheld

Total Other Current Liabifities
Total Current Liabilities
Total Liabilities

Equity
Fund Balance - Assigned
Fund Balance - Restricted
Fund Balance - Unassigned
3900 - Retained Earnings
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 25

300.00
1,385,729.09
43,392.05
1.997.77
8,049.87

1,439,468.78
1,439,468.78
- 1,439,468.78

15,280.62

15,289.62

-1,976.00
-3,002.20
-702.14
-943.98
12,899.79
0.46

6,275.93

21,565.55

21,5665 58

73,155.00
7,250.00
474,730.24
1,195,148.34

-332,380.35
1,417,903.23
1,439,468.78
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12:49 PM
11104125

Accrual Basis

Port Jervis Free Library
Profit & L.oss Budget vs. Actual
Juiy 2025 through June 2026

Ordinary Income/Expense

Income

Real Property Taxes
Charges for Services

4000 -
4001 -
4002 -
4003 -

Book Sales

Fines
NeonResident Fees
Copier Fees

Total Charges for Services

Miscellaneous

4004 -
4008 -

Gifts
Library Merchandise

Total Miscellanecus

Operating Grants

4623 -
40265 -
4026 -

Local Public Funds OLA
State Aid LLSA

RCLS Grnts & St Aidthru R...

Total Operating Grants

Interest Income
4060 - Use of Fund Balance

Total Income

Gross Profit

Expense

Personal Services

8000 -
5001 -
8003 -

Salaries Clerical FT
Salaries Clerical PT
Sataries Maintenance

Total Personal Services

Contractual

6005
6030
6031

6041

G087
6038

- Beard Reporting
- Books

- Books Children
6032 -
6035 -
6038 -
G039 -
6040 -
- ANSER
6045 -
6002 -
6050 -
6055 -
G080 -
6061 -
8062 -
5065 -
8o70 -
8071 -
8072 -
8075 -
G081 -
6086 -
- HUB
 Bookkeeping
6020 -
8095 -
&{00 -
8120 -

Book Friends
Pericdicals
Audio Adult
Video Adult
VYideo Children

Computer Eqpt/Scftware
Salaries Director

Library Supplies
ins/Fire, Liab, Comp
Liitities Electricity
Utilities Gas

Utilities Water

Utitities Telephone/lnternel
Building Janitortal Supg
Buillding Maintenance
Building mprovements
Copler Maintenance
Microfilm

Professional Services

Advertising
Conferences
Dues
Postage

Jul "25 - Jun 26 Budget $ Over Budget % of Budget
763,437.12 1,232,269.00 -468,831.88 82.0%
1,049.96 3,000.00 -4,950.04 35.0%

193.43 750.00 -556.57 25.8%

6090.00 1,000.00 -400.00 80.0%
2,803.40 ©,338.00 -5,534.90 30.0%

4,646.49 14,088.00 -9,441.51 33.0%

211.50 3C0.00 -88.50 70.5%

76.90 0.00 76.90 100.0%
288.40 306.00 -11.60 98.1%
.00 3,000.00 ~3,000.00 0.9%
4,955.00 0.00 4,955.00 100.0%
0.00 10,000.00 -10,000.00 0.0%
4,855.00 13,000.00 -8,045.00 3814%
16,254.93 53,500.00 -37,245.07 30.4%
0.00 101,000.00 -101,000.00 0.0%
789,531.24 4,414,157.00 -624,575.06 55.8%
789,581.94 1,414,187.00 -824,575.06 55.8%
64,672.57 180,000.0C -415,327.43 35.8%
90,036.00 232,800.00 -142,764.00 38.7%
20,608.00 £5,185.00 -34,577.00 37.3%
178,316.57 487,985.00 -292,668.43 37.5%

480.00 1,827.00 -1,347.0C¢ 26.3%
3,181.53 25,060.00 -21,818.47 12.7%
1,781.11 7,000.00 -5,218.89 25.4%

0.0¢ 1,300.00 -1,300.00 0.0%
4,798.04 13,080.00 “8,7201.98 36.8%
2,218.32 4,500.00 -2,284.68 49.2%

264.39 4,650.00 -4,385.61 5.7%

.00 4,508.00 -1,500.00 8.6%
17,307.00 44,000.00 -26,693.00 39.3%
28749 20,000.00 -19,712.51 14%
28,415.00 110,000.060 -83,585.00 24.0%
8,175.40 18,000.00 -1,224.60 87.83%
28,560.04 30,000.00 -1,439.9¢ 95.2%
4,201.46 17,000.00 -12,798.84 24.7%

127.29 8,000.00 -5,872.71 2.1%

286.614 2,000.00 -1,713.38 14.3%
1,695.61 §,600.00 -4,304.39 28.3%
1,211.30 6,000.00 -4,738.70 20.2%
3,593.27 239,977.00 -36,383.73 9.0%

21,634.02 36,218.00 -14,583.98 88.7%
1,255.82 7,000.00 -5,746.18 17.9%
0.00 750.00 -750.00 0.0%
63,071.38 131,000.00 -67,528.52 48.1%
973.08 1,000.00 -26.92 97.3%
16,500.00 G8,000.00 -51,500.00 24.3%
0.006 500.00 -50C.00 0.0%

206.00 700.00 -494.00 29.4%

210,00 2006.00 10.00 105.0%

219.0¢ 2,500.00 -2,280.94 8.8%
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12:49 PM
11104125

Accrual Basis

Port Jervis Free Library
Profit & Loss Budget vs. Actual
July 2025 through June 2026

6125 -
8126 -
* Library Election
8134 -
€135 -
137 -
8138 -

6133

Programs
Frograms Chifdren

Elevator

Historical Preservation
Security System
Security Services

Total Contractual

Employes Benefits

6010C -
+ Employer Medicare
G056 -
6057 -
8085 -
* Benefits Health ins

+ Benefits Retirement

6015

6131
gi32

Employer Social Security

Insurance Wkmns Comp
Insurance Disability
Civil Service

Total Employee Benefits

Total Expense

Met Ordinary Incomse

Nét income

Jul °25 - Jun 26 Budget $ Over Budget % of Budget
857.03 6,000.00 -5,142.97 14.3%
1,267.68 5,000.00 -3,732.32 25.4%
0.00 1,000.00 -1,000.08 0.0%
4,600.35 6,500.00 -1,8989.65 70.8%
0.60 500.00 -500.00 0.0%
9,805.0C 2,800.00 7.,005.00 350.2%
8.06 79,000.00 -70,000.00 0.0%
225,778.28 689,422.00 -463,643.72 32.7%
12,563.50 45,000.00 -32,431.50 27.8%
2,939.41 9,250.00 -6,310.59 31.8%
0.00 6,500.00 -8,500.00 0.0%
0.0¢ 1,500.00 -1,500.00 0.0%
0.00 4,500.00 -4,500.00 0.0%
33,534.73 130,000.00 -86,465.27 25.8%
0.00 60,000.00 -60,000.00 0.0%

49,042 64 256,750.00 -207,707.36 19.1%
450,137 4% 1,414,157.00 -864,018.51 31.8%
339,444.45 0.00 338,444.45 100.0%
339,444.45 0.00 339,444.45 100.0%

Page 2
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CHASE S

Augusi 30, 2025 through September 30, 2025
Primary Accou

ASSETS .

Checking & Savings BGCOUNT BEGINNING BALANCE  ENDING BALANGE
o THIS PERIOD THIS PERICD

Chase Platinurm Business Checking “ _ $85,421.09 $37,992.61

Chase Busainess Pramier Savings * 1,997 77 1,987 .80

Total $87,412.88 $39,980.41

TOTAL ASSETS $87,418.86 $38,990.41

FORT JEBV!S FREE LIBRARY

Account Numb#

CHECKING SUMMARY

INSTANGES AMOUNT
Beginning Balance $8%,421.09
Deposits and Additions 4 108,728.08
Checks Faid 3 -£,348,00
Electronic Withdrawals 23 ~148,875.21
Fees 1 13035
Ending Balance g5 $37,992.81

Your Chass Plainum Business Checking account provides: _
s No transaction fees for unlimited elecironic deposits (includirg &
§25,000 in cash deposils per siatement cycle

@
=]
o Unlimited return deposiied items with no fee

S, ATA, wire, Chase Quick Deposit)

500 debils and non-electronic deposits {those made via cheok of B3igh in branches) per statement oycle

Thare are additional fes walvers and benefits associaled with youl aciiBlin — pléase refer lo your Deposit Account

Agreament for more information.

DEPOSITS AND ADDITIONS

DATE DESCRIPTION AMOUNT
09/1¢ Deposit 1276684056 $5,008.00
0910 Deposit 12766864057 o 1,721.08
0oz Drig CO Nams: Nylaf Orig 1001113470548 Dad Dale: CO Erdry 50,000.00
DegcrNyclass BeciCCD Trace# 042000019082088 E&:250812 Ind D287
Ing Name:Pori Jervis Frae LIBR T 2558068208670 .
0g/22 Orig CO Name: Mylaf Orig 101113470543 Dt Dale: CO Eniry 50,000.00
Dascr:Nyclass Sec:CCD  Trace# 04200001 9945404 ES8i250922 Ind 1287
Ind Mame:Port Jervis Free LIBR Tm: 26599454047
Total Depesits and Additions $108,726.08

Page 2 of 8



NYCLASS Monthiy Statement Please Note:

THE FUND WILL BE CLOSED OCTOBER 13TH IN OBSERVANCE OF THE

Port Jervis Free Library COLUMEUS DAY HOLIDAY

e eneral Account 9112025 - 9130i2025
Invesiment Pool Surmmary ; MYCLASS
Beginning Market Balance $1,480,938.20
Dividends to Date $16,171.93

Dividends | | : | | $4,789.89
Purchases | ‘ . o | | o - ‘ | | ‘ $0.00
mwgmﬁgozw . o . o B | - N . ) ‘@H‘moboo‘.og
Ending g,m%m Balance _ _ ‘ . .. o - _ . ‘ ﬁ.wmmumm.om:
b%mﬁom 2._0_,_.”_,@ Rate . . , ‘ ‘ - - . o ‘ . o 4.055%
Z><M..m.rm.mm§«womi . S . . L e : B L . o B .ﬁ..oo
.wow&. L e e e e e e e :..,mw“mmwhwm..c.w

Total Fixed income . S e . o . L . . . o $0.00

Account Total i ) ’ - . .. o . , . o . . . o . $1,305,720.08

Port Jervis Free Library
138 Pike Street
Port Jervis, NY 12771 m

10/01/2025 03:22:16 PM  Questions: (855) 804-8986 , Port larvis Free Library {General Account 101) 174



NYCLASS Monthly Staternent Please Note:

THE FUND WILL BE CLOSED QCTOBER 13TH IN OBSERVANCE OF THIE
Port Jarvis Wmm Library COLUMBUS DAY HOLIDAY
-~

Activity Suminme R hi-arrison-Thune: L2025 - GI30/2025
_3<m£3m,§ Pool Summary

NYCLASS
Beginning Market Balance

; m.wm_omw.om
_umam_msgw. to Date N amm.,@m
Dividends ‘ . ‘ ..ﬁm..\.w
Ucﬂn:mmmm .mmo.oo
mm.am_.zmuﬂ_o:w | o | $0.00
m.:%.:.@ ‘§E_Amwmm_m:mm .. o - ) .&m“o\..\_.w.mw.
><m5@.m §m‘_#:_< xmﬂm. - .Pommﬁ.
2><\mwm$ Price ‘ ,ﬁ,oo
.ﬁuwm.m S . | , ST | e .. e %m_c&@mw
Total ﬂmnma “jaomsm A o mw@.aa‘
}o.no:.ﬁ Totat - | A _ o S ammgww,\ ’

Port Jervis Free Library
138 Pike Sireet
Port Jervis, NY 12771

10/01/2025 03:22:20 PM Questions: (855) 804-2980 Port lervis Free Library (Harrison-Thune 102) 174



Port Jervis Free Library Director’s Report
November 12, 2025
Staffing issues
1. Staffing Shortage
a. November — We are currently fooking to fill full-time and part-time positions. |
am currently interviewing candidates for both positions.
2. Staff Day
a. November —The next staff day will be held in December.
3. Staff Evaluations
a. September — Staff evaluations have started and should be wrapping up soon. |
present the full report to the board by the October board meeting.
October — Due to delays, the full report will be ready by the November meeting.
¢. November — The Staff Evaluation Summary report has been submitted to the
board for review.
Building Issues
1. Facilities Updates
a. November — The boilers are functioning properly.

2. Carpet
a. November —The carpet project has been put on hold.
3. Property

a. November — 1 will be looking for a company to top the cherry tree in the front of

the building sometime during the fall or early winter.
4. Security

a. June —1 have sent the first security camera guote to the board with the other
bids coming in soon.

b. September — The security camera bids should be in before the board meeting.
These will include a quote for new phones, as most companies do phone support
as well now too.

¢. October — The bids are in and the quotes have been given to the board for final
review.

d. November — The work on the security cameras should start sometime soon.
Bedik is expecting the job to be completed by the end of january, if not earlier. |
will be looking at refitting the front and side doors to comply with the findings of
the security assessment.

Policies, Procedures, and Insurance
1. Employee Policy Manual Update

a. October — We received g grace period to make the necessary changes to our
internat policies.

b. December — 1 have attached additiona! edits that | would fike to see in the
manual with my report.

¢. January ~ The policy manual is with FLEA.

d. February — Fiea should have the policy manual done by the end of the manth.

e. March/April/May/lune — The policy manual is with the Greenwald Doherty law
firm for final review.



f. July — I spoke with Greenwald Doherty law firm and they hope to have it
completed soon.
g. November — They hope to have the policy manual completed soon.
Tech Issues — November 2025
1. The website has been updated so the scrolling banner icons are more visible.
Friends of the Library and Community Organizations — November 2025
1. Fhave finished the Memorandum of Understanding and submitted it to the Friends for
review. They should approve the document during their next meeting.
2. 1 have been going to Rotary and the Qutdoor club meetings regularly to help promote
the library.
3. The Artful Gardeners have put the native wildflower and grasses project on hold. | will
keep the board updated with the timeline as it becomes available.
Programs and Patron Report -~ November 2025
1. Connie will give the program report.

Grants and Funding ~ November 2025
1. DASNY Grants — I have met with members of Skoufis’s office and we will be in

communication to get started on using the grant. | will report my progress.



