PORT JERVIS FREE LIBRARY
BOARD OF TRUSTEES
AGENDA
July 15, 2025 @ 10:15am

I Call to Order / Pledge of Allegiance

IT Public Comment — Agenda Items Only

IIX Minutes: Approve- Meeting of May 20, 2025; Special Meeting of May 22,
2025 (Budget Hearing); Regular meeting of June 17, 2025, & the Reorganization
Meeting of July 1, 2025.

IV Approval of Statistics, Financial reports, and Bills
-To include June Financial report

V Director Report: to include approval of report given at the June 17% meecting

VI Action Items for Consideration:

Adoption of Bylaws

Approval of Treasurer Agreement

Approval to receive construction grant matching funds from RCLS
Approve modification of 2024-2025 budget to reflect unspent funds
Appoint Part time Library Clerk

VH Old Business:
~Strategic Plan
-Staffing

VI New Business:
~Unspent funds from previous budget.
-RCLS construction grant: for security camera bid and phones

IX. Public Comment — This will exclude any comment on any issue involving a
specific employee as this must be done in executive session.

(As stated in the Patron Complaint Policy)

X Adjournment: Next regular meeting August 12, 2025 @ 6 PM



Minutes of the Port Jervis Free Library Board of Trustees
July 1, 2025 — Reorganization Meeting
10:15 a.m,

Present: Carl Hendrick, Curran Koehler, Valerie Maginsky, Liz Miller, Dick Roberts
Excused: Dolores Carnosa

[ Call to Order/Piedge of Allegiance
The meeting was called to order at 10:15 a.m. followed by the Pledge of Allegiance.

it Public Comment — agenda items only
Neither Board members will engage in dialogue with a speaker, other than they may thank each

speaker. There was no public comment.

il Swearing in
Carl administered the Qath of Office to Elizabeth Miler, trustee

IV New Business

Dick made a motion, seconded by Valerie, to approve the absences of Dolores Carnosa on June 17,
June 25 and July 1, 2025, accepted as satisfoctory. If any trustee shall fail to attend three
consecutive meetings without excuse accepted as satisfactory by the trustees, he shall be deemed to
have resigned. Dolores has been hospitalized since attending the Budget Hearing on May 22.
Unanimously approved.

V Regrganization
Dick made o motion, seconded by Liz, to reappoint Carl Hendrick os President. Unanimously

passed.
Dick made o motion, seconded by Liz, to appoint Valerie Maginsky as Vice President. Unanimously

passed.
Carl made o motion, seconded by Dick, to reappoint Liz Miller as Financial Officer. Unanimously

passed.
Valerie made o motion, seconded by Dick, te reappoint Dolores Carnosa as Secretary. Unanimously

passed.

VI Public Comment — This will exclude any comment on any issue involving a specific employee as
this must be done in executive session. {As stated in the Patron Complaint Policy)
There was no public comment.

Vi Adjournment -- Valerie made o motion, seconded by Dick ,to adjourn the meeting at 10:27 a.m.

Next Meeting- July 15, 2025@ 10:15am

Respectfully Submitted,
Susan Wade, Board Clerk



Minutes of the Port lervis Free Library Board of Trustees
June 17, 2025
10:15 a.m.

Present: Carl Hendrick, Curran Koehler, Valerie Maginsky, Dick Roberts
(Dolores Carnosa was excused due to medical issue; Liz Miller excused due to work

conflict}

I Call to Order/Pledge of Allegiance - The meeting was calied to order at 10:15 a.m.

i Public Comment - agenda

> Support expressed for the Library and Director.

> Statement that three board members in attendance does not constitute a forum so
business cannot be discussed. (After the meeting it was clarified that three of five members
present, or 60%, does constitute a majority.)

il Minutes {Attachment 1A-B}
The minutes from the May 20, 2025 regular meeting and the May 22, 2025 budget hearing
meeting were made available. No vote was taken to approve.

IV Correspondence —none

V Approval of Statistics and Financial Reports {Attachment 3A-G}
The financial statements were not reviewed.

VE Director’s Report (Attachment 4A-B)

A part-time position is expected to be filled by end of month.

There has been no response from the Civil Service office regarding full-time position.
Employee #18 has announced intention to retire in July.

A quote on a radiator fix is being created.

George Cheshire will instal! the new water fountain/dispenser.

A security camera quote was sent to the Board. RFP bids will be presented at the regular
July board meeting.

VY VVYVYY

» Ralph wants to schedule another trash pick-up.

> The gutters-have been cleaned.

» The Director and George Ballas will be meeting to finalize the Policy Manual; the document
will be presented for approval at the July regular Board meeting.

¥ The By-laws are with the Bachman attorneys.

» The disability insurance policy has been brought up to date.

» A quote for Directors & Officers insurance will be prepared by the next Board meeting.

» Belsito will have the final website format available by the end of June.

> A MOU with the Friends group will be circulated.



» The Director will attempt to include the additional security cameras and new phone system
as part of a grant request.

» The Director will include the carpet replacement and electrical outlet plates {in lieu of
sockets) into the DASNY grant.

» The Director will be on vacation July 2 through July 7.

> No vote was taken to approve the Directors report.

Vit Unfinished Business {Attachment SA-C)

» The Director reviewed his proposed modifications to the 2025-26 budget, which eliminates
proposed withdrawals from the Fund Balance and redistributes amounts allocated to
various expense line items. He stated that he had consulted with Stephen Hoefel from RCLS
regarding the changes. Valerie stated that her preference would be to leave the budget as
approved with the understanding the Board has heard from the public and Director and has
agreed to move funds between the expense item lines and needed and approved by the
Board.

» A Strategic Plan Committee Zoom meeting was held on June 9 and will be held on June 25 at
10:30 a.m.

» The Director search proposal was discontinued on May 22.

=

Vili Mew Business -- none

B Public Comment

» The Community wants another time for Board meetings to be established after regular
working hours.

> The budget can be recast any time after approval.

» The Board is not acting in accordance with the By-laws and has not earned the trust to
administer funds properly.

» Zoom meetings keep the public out of the loop. Director is asked to respond about the
reason for Zoom meetings.

¥» The budget changes should have been approved. Have any legal services been retained for
anything of a personal nature.

X Next Mesting

» The next regularly scheduled meeting will take place Tuesday, July 15, 2025 at 10:15 a.m.
» A Strategic Plan Committee workshop will be held on Thursday june 25, 2025 at 10:30 a.m.
» A Reorganization meeting will be held on july 1, 2025 at noon.

%1 Adjournment — The meeting was concluded at 10:52 a.m.

Respectfully Submitted,

Susan Wade, Board Clerk



Minutes of the Port Jervis Free Library Board of Trustees
Budget Hearing

May 22, 2025

6:00 PM

Present: Dolores Carnosa, Carl Hendrick, Curran Koehier, Vaierie Maginsky, Dick Roberts (Liz
Miller was excused)

i Call to Order/Pledge of Allegiance - The meeting was called to order at 6:01 PM.

il Public Comment - agenda
none

il New Business — Budget Hearing
A special information meeting to consider the Library Tax Levy Proposition for the fiscal year
July 1, 2025 — june 30, 2026.

47 signed up to speak.

Comments were:

» Security is not necessary. Director does not think it is necessary at this time. Dick said that if
it becomes an issue to advise the Board immediately. Valerie stated that some patrons and
staff have stated to her that they feel unsafe.

» Who created the budget. Professional services budget is the highest in Orange County, and

doesn’t include bookkeeping fees.

A library staff member threw a chair and was kept on. Should sleeping in the library be

prohibited.

Public trust has been decimated, want to see it restored, wili require a level of

transparency, there are ongoing issues, continuing issue with a staff member.

Was Liz Miller appointed to a term exceeding the legal length of term. Speaker is subjecting

the issue to legal review. 4

The bookkeeper drafted the budget—Director is to prepare in consuitation with the Board,

Board is to oversee. Budget should be in alignment with community needs. Director’s voice

should be primary as he oversees day-to-day operations. FOIL requests are not complicated

and should not require legal counsel input.

» Lack of transparency creates tension; not saying speaker does not want security. Why
spending on a search and why unhappy with current Director. Frustrated by lack of candor.
Director says he is not aware of what the issues are.

» Have served on two different library boards — is security still in the budget; overpaying for
legal and bookkeeping services.

> Lots of energy since current Director has been hired. Everyone deserves a chance to prove
themselves.

vy v
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» Are attorneys on retainer or paid hourly. Who would take the position when prior two
Directors have left. Bookkeeper is part-time, why compare to full-time compensation
package.

> How many times have police been called to the Library; approximately every other month,
less than a minute to respond. (Note: Board stated that Security line item will be taken out
of budget.) Why was a full-time employee placed on administrative leave for 11 weeks.

» Staff are trained to look at security cameras—anyone saying otherwise either does not
know what it going on or is lying. Board igneres employee input. Board should not be
contacting employees directly. All five Board members should resign.

» Should consult with a fire suppression consultant; questioned legal standings of making
appointments; current by-laws and charter don’t protect trustees. There should have been
two elections in the year foliowing Liz Miller’s appointment. A complaint has been filed with
the Ethics Department. Call for Board to resign and have Regents appoint a Board.

> Added security can do nothing. What is the Director’s resume. There is a community feel
and acceptance for disabled child.

3 Concern about vague laws and policies. Demand resignation of any Board members not
legally seated. Have had issues with current Director. Board has tried to make meetings
more ADA compliant.

> Bookkeeper amount of compensation too high. Budget doesn’t look professional. Staff can
take care of any issues — security is not needed. Phone services and subscriptions costs are
high. (Director is focking into a new phone system.} Community likes what is going on with
the Director.

¥  Security personnel is not needed but additional cameras are needed both inside and
outside of the building. Paying for Board reporting is double-dipping by the bookkeeper.

» Are people thrown out for loitering or sleeping. Bookkeeper salary too high.

» Can budget line items change.

» Board meeting times should change to evening.

¥ Next Meeting
The next reguiarly scheduled meeting will take place Tuesday, June 17, 2025 at 10:15 a.m.

Kl Adjournment — Dick mode o motion, seconded by Dolores, to odjourn the meeting at 7:46
PM. Unanimously passed.

Respectfully Submitted,

Susan Wade, Board Secretary



Minutes of the Port Jervis Free Library Board of Trustees
May 20, 2025
10:15 a.m.

Present: Dolores Carnosa, Carl Hendrick, Curran Koehler, Valerie Maginsky, Liz Miller, Dick
Roberts (Valerie Maginsky joined the meeting after it began)

Call to Order/Pledge of Allegiance - The meeting was called to order at 10:18 a.m.

il Public Comment - agenda

> How does the board secretary submit minutes to a meeting not attended.
> Does the Board or the Director create the budget.

» Hiring of security is a waste of money.

1 Minutes {Attachment 1A-C}

»  Liz made o motion, seconded by Dolores, to approve the minutes of the April 15, 2025
meeting. Dolores, Carl and Liz voted in the affirmative. Dick abstained as he was not
present ot the meeting; Volerie waos not present at the time of the vote.

»  Liz mode o motion, seconded by Dick, to approve the minutes of the May 7, 2025 meeting.
Carl, Liz and Dick voted in the affirmative. Dolores abstained os she was not present at the
meeting; Volerie was not present at the time of the vote.

> Dick made a motion, seconded by Vaolerie, to approve the minutes of the May 15, 2025
meeting. Carl, Valerie and Dick voted in the affirmative. Dolores and Liz abstained as they
were not present ot the meeting.

IV Correspondence — {Attachment 2} — Connie Treuting read a letter from FLEA in support of
the Director.

V_Approval of Statistics and Financial Reports {Attachment 3A-G)
Dolores made a motion, seconded by Dick, to upprove the statistics, finoncial reports ond bills
as presented. Unanimously passed {Volerie was not present for the vote).

VI Director’s Report {Attachment 4A-B)

» The Board members acknowledged receipt of Curran’s response to the Director review.

» Katherine Hemsley has accepted a part-time position with the Library. An interview with
another potential part-time employee is scheduled for Wednesday of this week.

> Curran will recommend two current staff members for full-time positions. One of the
individuals will need to take the Civil Service test. He will see whether Civil Service will clear
such action and whether there is an existing list.

»  Ahalf-day staff training day is scheduled for May 23 from 9 a.m. to 1 PM. The Library will
then open to the public at 2:00 PM.

» George Cheshire and Ralph are currently checking radiator prices.




> Curran will continue to visit other libraries to examine their security practices, stating that
he’s not sure whether the same levels of security are needed at the Library. He will update
an RFP so that the process won't be delayed when a determination is made, as it is a 60-day
process.

> The Policies and By-laws documents are still with the respective attorneys Greenwald and
Bachman. The documents are expected at the next regular meeting.

> The website changes are with the designers.

¥ The Friends will be funding a new refrigerator. A Memorandum of Understanding is being
written.

» The Artful Gardeners work will start soon.

» The DASNY grant for $50,000 is still outstanding. Curran will get with Stephen Hoefler from
RCLS to get the specifics regarding the funds’ use. The plan is to use the funds for new
carpeting and electrical/technical work. A plan will be submitted at the June meeting. The
grant will likely need to be amended or rewritten.

> Dick made a motion, seconded by Dolores, to approve the Directors Report. Unanimously
passed {Valerie was not present for the vote).

VI Unfinished Business {Attachment 5A-C)

> The Strategic Plan Committee had a Zoom meeting with the consultant and reviewed the
finalization and implementation of the Communication Plan. Curran and Carol Lamoreaux
did an exercise with the bookselier group. Curran and Connie Treuting have plans to meet
with groups that utilize the Library. Carl is finalizing plans to meeting with a group from the
Port lervis Senior Club in early june. The next Zoom meeting is scheduled for June 9.

» Dick made a motion, seconded by Dolores, to approve the 2025-26 budget as discussed at
the May 7, 2025 budget workshop meeting, with overall income/expenses of 51,414,157
including 81,232,259 to be raised through taxes. Unanimously passed.

> Dick made a motion, seconded by Liz, to appoint Katherine Hemsley to the position of
part-time Library Clerk at an hourly rote of 516.50 per hour, with o maximum of 19 hours
per week and a probationary period of six (6} months, to begin with the date of hire.
Unanimously passed. This appointment will begin following completion of the hiring
process.

»  Liz mude o motion, seconded by Dick, to adopt the Municipal Cooperation Resolution
Agreement between the Port Jervis Free Library ond NYCLASS pursuant to the terms of the
NYCLASS Municipal Cooperation Agreement Amended and Restated as of August 1, 2023,
as presented. Unonimously passed. Carl signed with Resolution and Susan will file the
document with NYCLASS.

Vi New Business {Attachment 6A-B)

> Dick made a motion, seconded by Dolores, to retoin Nugent and Houussier PC to prepare
the NYS Annual Financial Report for the fiscol veor ended June 30, 2025, at a cost of
$3,000. This schedule is in keeping with a prior decision to engage a financial audit every
other year and the complete audit was performed last year. Susan will make the
arrangements with lustin Wood. Unanimously passed.




» Dolores made o motion, seconded by Liz, to pay electicn inspectors, Liom Tomasi and
Melissa Hernandez, at o rate of 5300 for the budget vote and trustee election on June 5,
2025 from Noon to 8 PM. Unanimously passed. '

» Dolores made a motion, seconded by Dick, to approve the Executive Search Proposal
dated May 7, 2025, and the subsequent Addendum between Bradbury Miller Associates
and the Port Jervis Free Library for the stand search in the amount of $31,000.
Unanimously passed.

IX Public Comment

» 14 individuals signed the public comment sheet.

> Questions/comments regarding the rate of legal expenditures, pay to the prior director,
that the budget was prepared by other than the Director, bookkeeper salary, the lack of a
Code of Ethics, details regarding the present Director contract, fiscal responsibility,
coordination of security efforts with the School District, utilization of the Library by the
Board, why a search is being made for a new Director—support for current Director, Trustee
authority, allegations of dereliction of duties by the Board, outdated by-laws, a complaint
being filed with the Orange County Board of Ethics, a call for the Board’s resignation,
staffing issues, HUB understaffing, website is missing minutes, new carpeting should not be
controversial, past issues with current Director.

¥ Mext Meeting
» The next regularly scheduled meeting will take place Tuesday, fune 17, 2025 at 10:15a.m.
> A budget meeting will take place on Thursday, May 22, 2025 at 6:00 PM in the Reference

Room.

Xl Adjournment — Valerie made o motion, seconded by Deolores, to adjourn the meeting ot
11:27 a.m. Unanimously passed.

Respectfully Submitted,

Susan Wade, Board Secretary



4:24 PM

07/09/25
Accrual Basis

Port Jervis Free Library
Balance Sheet
As of June 30, 2025

ASSETS
Current Assets

Checking/Savings
Cash Exchange
1005 - NYLAF
1006 - CHASE CHECKING
1007 - Chase Savings
1008 - NYLAF - Harrison Thune

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payabie

Other Current Liabilities
2200 - Federal Withholding Tax Payabie
2210 - Social Security Tax Payable
2212 - Medicare Withholding Tax Payabi
2220 - NYS Withholding Tax
2230 - NYS Retirement
2233 - Deferred comp withheld

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
Fund Balance - Assigned
Fund Balance - Restricted
Fund Balance - Unassigned
3900 - Retained Earnings
Net lncome

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 25

300.00
1,669,557.16
205,646.71
1,897.71
7,966.93

1,785,468.51
1,785,468.51
1,785,468.51

28,862.05

28,862.05

-1,976.00
-3,002.20
-702.14
-943.98
12,946.74
0.46

§,322.88

35,184.93

35,184.93

73,155.00
7,250.00
474,730.24
1,043,042.01

152,106.33
1,7560,283.58
1,785,468.51

Page 1



4:23 PM
07/09/25

Accrual Basis

Port Jervis Free Library
Profit & Loss Buddet vs. Actual
July 2024 through June 2025

Ordinary Income/Expense

Income

Real Property Taxes

PILOT

Charges for Services

4000

4003

- Book Sales
4001 -
4002 -
- Copier Fees

Fines
MonResident Fees

Total Charges for Services

4055 - Services to Other Governments
Miscellansous
4004 - Gifts

4008

- Library Merchandise

Total Miscellaneous

Operating Grants

4023

4025 -
4026 -

- Local Public Funds OLA

State Aid LESA
RCLS Grats & St. Aid thru R...

Total Operating Grants

Interest income

Total income

Gross Profit

Expense

Personal Services

6002 -
8000 -
6001 -
6003 -

Salaries Director
Salaries Clerical FT
Salaries Clericat PT
Salaries Maintenance

Total Personal Services

Coniractual

6005 -
6030 -
6031 -
6032 -
6035 -
6038 -
6039 -
8040 -
- ANSER
6045 -
8050 -
G055 -
6080 -
- Utitities Gas
6062 -
6065 -
6070 -
- Building Maintenance
8072 -
6075 -
+ Microfilm
80846 -
8087 -
8088 -
5080 -
6095 -
6100 -

6041

8061

6071

6081

Board Reporiing
Books

Bocks Children
Book Friends
Periodicals
Audio Adult
Video Adukt
Video Children

Computer Egpt/Sofiware
Library Supplies
Ins/Fire, Liab, Comp
Utilities Electricity

Utilities Water
Utilities Telephone/internet
Building Janitorial Supp

Building Improvemenis
Copier Maintenance

Professional Services
HUB

Bookkeeping
Advertising
Conferences

Dues

Jul '24 - Jun 25 Budget $ Over Budget % of Budget

1,176,339.42 1,184,556.00 -8,216.58 98.3%
0.06 1,500.00 -1,500.00 0.0%

3,647.09 3,000.00 847.09 121.6%

892.85 750.00 142.85 119.0%

1,575.00 1,000.00 575.00 157.5%

10,224.50 9,338.00 886.50 109.5%
16,339.44 14,688.00 2,251.44 116.0%
2,600.00 43,000.00 -10,400.00 20.0%

816.65 300.00 516.65 272.2%

105.00 0.00 105.00 100.0%

921.65 300.00 §21.65 307.2%
9,633.56 3,000.00 6,633.56 321.1%
5,377.00 5,000.00 377.00 107.5%

10,000.00 10,000.00 0.00 100.0%
25,010.58 18,000.00 7,010.56 138.9%
82,709.9¢ 19,000.00 63,709.96 435.3%

4,303,921.03 1,250,444.00 53,477.03 104.3%

1,303,921.03 1,250,444 00 ' 53,477.03 104.3%
97,160.37 68,340.0C 28,760.37 142.1%
159,573.90 200,0600.00 -40,026.10 80.0%
247,724.36 252,800.00 -35,075.64 86.1%

51,520.00 53,575.00 -2,055.00 96.2%

526,318.83 574,716.00 -48,386.37 91.6%

1,355.00 1,827.00 -472.00 T4.2%
40,248.18 25,000.00 -14,751.82 41.0%
5,379.92 7,000.00 -4,620.08 76.9%
1,074.28 4,000.00 74.26 107.4%.
114,482.48 10,000.00 1,482.48 114.8%
4.437.74 4,5006.00 -62.26 98.6%
0.00 4,650.00 -4,650.00 0.0%

36.84 1,500C.00 -1,463.16 2.5%
31,396.50 29,460.00 1,936.50 106.6%
17,533.12 20,000.0¢ -2,466.88 87.7%
14,867.65 8,500.00 6,367.65 174.9%
25,660.10 30,000.00 -4£,339.90 85.5%
15,170.01 17,000.90 -1,829.99 89.2%

4,878.55 11,000.00 -6,123.45 44.3%
1,416.46 2,200.00 ~783.54 64.4%
4,692.97 &,000.00 -1,307.03 78.2%
2,683.25 6,000.00 -3,316.758 44.7%
35,179.58 24.977.0¢ 10,202.58 140.8%
9,758.73 29,850.00 -19,893.27 32.9%
8,086.57 7,000.00 -213.43 87.0%
0.00 750.00 -750.00 0.0%
107,066.7¢ 80,600.00 27,066.76 133.8%
§53.92 5,000.00 -4,146.08 17 1%

66,000.00 61,865.00 4.035.00 106.5%
0.60 500.00 -500.00 0.0%

712.29 700.60 12.29 101.8%
20.00 €00.00 -580.0G 3.3%

Page 1



4:23 PM
07/09/25
Accrual Basis

Port Jervis Free Library
Profit & Loss Budget vs. Actual
July 2024 through June 2025

6120 -
6125 -
6126 -
6133 -
6134 -
6135«
6137 -

Postage

Programs

Programs Children
Library Election
Elevator

Historical Preservation
Security System

Total Contraciual -

Employee Benefils

6010 -
6015 -
6056
6057 -
6085 -
- Benefits Health Ins
6132 -

5131

Employer Social Security
Employer Medicare
Insurance Wkmns Comp
Insurance Disability

Civil Service

Benefits Retirement

Total Emplovee Benefiis

Total Expense

Met Ordinary Income

Net income

Jut 24 - Jun 25 Budget $ Over Budget % of Budget
2,129.56 2,000.00 129.56 10€.5%
3,001.72 5,000.00 -1,998.28 60.0%
1,183.70 5,000.00 -3,808.20 23.9%
4,630.81 1,500.00 130.81 108.7%
5,630.01 5,000.00 -369.99 93.8%

0.00 500.00 -500.00 0.0%
3,082.50 2,000.00 1,082.50 154.1%
394,655.18 448,779.00 -24,123.82 94.2%
32,831.77 45,000.00 -12,368.23 72.5%
7.631.63 9,250.00 -1,618.37 82.5%
€.842.35 8,000.00 -1,157.65 85.5%
1,458.87 4,500.00 -3,041.13 32.4%
3,403.08 5,200.00 -4,796.91 §5.4%
125,932.18 130,000.00 -4,067.82 96.9%
52,941.00 55,000.00 -2,059.00 96.2%
230,840.89 256,950.00 -26,109.11 89.8%
1,151,814.70 1,250,444.00 -98,629.30 92.1%
152,406.33 0.00 152,106.33 100.0%
152,106.33 0.00 182,106.33 100.0%

Page 2
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CHASE

JPMorgan Chase Bank, N.A.
P O Box 182051
Columbus, OH 43218 -2051

00005640 DRI 802 14118425 NNNMNNNNNNN P 1 030000060 D2 6600
PORT JERVIS FREE LIBRARY

138 PIKE STREET

PORT JERVIS NY 12771

May 31, 2025 through June 30, 2025

Primary Accoun NN

CUSTOMER SERVICE INFORMATION

Web site:
Service Center:

www.Chase.com

1-877-425-8100
Para Espancl: 1-888-622-4273
International Cails: 1-713-262-1679
We accept operator relay calls

ASSETS

Checking & Savings ACCOUNT BEGINNING BALANCE ~ ENDING BALANCE
THIS PERIGD THIS PERIOD

Chase Platinum Business Cheaking r— 4 $63,842 32 $58,810.51

Chase Business Premier Savings ﬁ 1,997 .68 1,987.71

Total $65,840.00 $60,808.22

TOTAL ASSETS $65,840.00 $60,808.22

Account Number”

AMOUNT
$63,842.32
101,286.72

-8,579.89
-99,612.64
-126.00

PORT JERVIS FREE LIBRARY
CHECKING SUMMARY

INSTANCES
Beginning Balance
Deposits and Additions &
Checks Paid 7
Electronic Withdrawals 88
Fees 1
Ending Balance 102

$58,810.51

Your Chase Platinumn Business Checking account provides:

»  No transaction fees for uniimited electronic deposits (Including ACH, ATM, wire, Chase Quick Deposit)
e 500 debits and non-glectronic depesits (those made via check or cash in branches) per statement cycle
s 525,000 in cash deposits per statement cycle

+  Unlimited return deposited items with no fee

There are additional fee walvers and benetiis associated with your account — pleass refer fo your Deposit Account

Agreement for more information.
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Please Note:
mﬂb% ZJ\—LP*H _/\"Ojﬁjmu\ mﬁmwmgmjﬁ THE FUND WILL BE CLOSED JULY 4TH IN OBSERVANCE OF THE
Port Jervis Free Library INDERPENDENCE DAY HOLIDAY

ﬁﬁ_ﬁ% Sumimary iﬁﬁmsm@ Account 6/1/2025 - 6/30/2025

_zcmmﬁgmsﬁ _uco“ m:E:._mQ . ) ghxm
segiming Z_m_xmnwamsnm . T e T e e e C e . WH,.mpw_.wwm..‘oq
.U_q_angw e e e s i e e e e e e S mmombom
_u::u:mmmm . o o . - | B e s .. - - SRR .. o %omo

mmam:,_ugo:w {$160,000.00)
m:g:ﬁ zm:ﬁ _wm_m:nw o o - . o AN . $1,719,557.16
: ><m$mm EO:S_V‘ mmﬁm 4.168% -

Share Price

Total Fixed Incoie

Your Representative(s)

Brittany Woodruff
(717) 519-5911
bwoodruff@pmanetwork.com

Representatives are associated with PMA Securities, LLC

PMA Financial Network

wg " | 2135 CityGale Lane, 7ih Floos

Naperville, IL 60563

Port Jervis Free Library
138 Pike Street
Port Jervis, NY 12771

06/30/2025 04:59:48 PM  Questions: (866) 996-9523 Port Jervis Free Library (General Account 101) /4



Please Note:
m.@% NYLAF Monthly Statement THE FUND WILL BE CLOSED JULY 4TH IN OBSERVANCE OF THE
Port Jervis Free Library INDEPENDENCE DAY HOLIDAY

Activity Summary Parrison-Thune _ 61112025 - 6/30/2025
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Total Fixed Income

‘Account Total -

Your Representative(s)

Brittany Woodruff
(717) 519-5911
hwoodruff@pmanetwork.com

Representatives are associated with PMA Secrities, L1L.C

PMA Financial Network

Mvg 2135 CityGate Lane, 7th Floor
Naperville, iL 60563

Port Jervis Free Library
138 Pike Street
Port Jervis, NY 12771

06/30/2025 (14:59:56 PM Questions: {866) 996-9523 Port Jervis Free Library {Harrison-Thune 102} 1/4



Port Jervis Free Library
Proposed Budget Modifications
2024-2025 fiscal year

Budget Line : increase decrgase
6002 Salaries-Director S 29,000
6032 Books Friends S 75
6035 Periodicals 1,500
6041 ANSER . 1,950
6050 Library Supplies 5,500
6071 Building Maintenance 10,300
6086 Professional Services 27,100
6038 Bookkeeping 4,100
6095 Conferences 25
6120 Postage 156
6133 Library Election 150
6137 Security System 1,10C
6000 Salaries Clerical FT S 21,700
6030 Books 14,000
6039 Adult Video 4,650
6072 Building improvements 18,500
5087 HUB 4,100
6010 Employer Social Security 12,000
6131 Benefits Health Insurance 4,000
6132 Benefits Retirement 2,000

81,050 81,850



Port Jervis Free Library Director’s Report
July 15, 2025
Staffing Issues
1. Staffing Shortage

a. April —We are currently looking to fill full-time and part-time positions.

b. May—We are looking at calling for another civil service test.

c. July —We are looking to fill two part-time positions and | shall continue to reach
out to Cheryl in asking about the current list and caliing for another clerk test if
necessary.

2. Staff Day
a. July — The next staff day will be sometime in September on a date TBD.
3. Staff Evaluations
a. July — Staff evaluations are going to start July 28,
Building Issues
1. Facilities Updates

a. March — The Circulator on the Boiler may need to be replaced before next fall.
Replace valves on the radiators before next fall.

b. April —1 told Ralph to get quotes on the radiator fix. A list of other projects is
being compiled by me and Ralph at the board’s request.

¢. May — Ralph and George are still working on the radiator fix price.

d. lJune— George is working on a quote for the radiator fix. He is finalizing the
quote. The new water fountain/bottle filling station has been installed.

e. July — The AC unit issues have been resolved.

a. November — I have created a RFP and submitted it to the board for approvai.

b. January — With board approval, | have started sending out the carpet RFPs.
February — All guotes should be in before the end of the Monday.

c. March — All quetes are in for the board’s review.

d. July —The carpet project has been put on hold.

3. Property
a. July~No update.
4. Security

a. June—Ihave sent the first security camera quote to the board with the other
bids coming in soon.

b. July — The security camera bids should be in before the board meeting. These will
include a quote for new phones, as most companies do phone support as well
now too. [ will need a vote to approve the possiblie RCLS construction grant we'li
attach to this.

5. Garbage

a. iune — Ralph would like another trash pickup scheduled. He is still requesting
that we rent a bin instead of calling sormeone as requested.

b. July—1have scheduled a time for the trash bin.

Policies and Procedures
1. Policy Manuals Update & insurance



a. October —We received a grace period to make the necessary changes to our
internal policies.
b. December —1 have attached additional edits that i would like to see in the
manual with my report.
c. January — The policy manual is with FLEA.
d. February — Flea should have the policy manuai done by the end of the month.
e. March/April/May/june — The policy manual is with the Greenwald Doherty faw
firm for final review.
. July — I spoke with Greenwald Doherty law firm and they hope to have it
completed soon.
2. Bylaws
a. April/May/lune — The re\nsed bylaws have been submitted to the board. The
board has submitted the bylaws to the Judith Bachman Law Firm PLLC for
review.
b. July — After initial review by RCLS, the bylaws are being edited by the Greenwald
Doherty law firm.
3. Insurance
a. June —1am iooking at getting a quote completed for a Directors and Officers
(D&O) policy. _
b. July — The insurance company has what they need. We are waiting for the
underwriters to complete the quote.
Tech Issues
1. Website
a. January — Belsito Communications, inc. is ready to start on our website.
b. February — We have received our first mockup of the website.
c. March —The second website mockup is finished and ready for review.
d. April - The third website mockup has been submitted to the board for review.
e. July — The staff/board/director suggestions have been given to Belsito. The
updated web page should be up and running scon.
Friends of the Library and Community Organizations ~ July 2025
1. Tam finishing the Memorandum of Understanding soon for the board to review. We
have received the new refrigerator and the reimbursement from the Friends. We have
been going to the local farmers market with the Friends to help promote the library.
2. Ihave been going to Rotary and the Outdoor club meetings regularly to help promote
the library.
3. The Artful Gardeners group will be starting on their front lawn project soon. | will keep
the board updated with the timeline as it becomes available.
Programs and Patron Report — July 2025
1. Connie will give the program report.
Grants and Funding — July 2025
1. RCLS Grants — A vote is needed to receive construction grant matching funds.
2. DASNY Grants ~ | will be meeting with Stephen Hoefer to go over what is needed to
receive the funds. | will report my progress.



AMENDED
BY-LAWS
OF
THE BOARD OF TRUSTEES OF THE
PORT JERVIS FREE LIBRARY
Dated:

Article T — Name and Purpose
Section 1. Name. This organization shall be called the Port Jervis Free Library (the “Library”).

Section 2. Purpose. The Library is dedicated to the development and promotion of collections,
services, and programs which provide opportunities for educational, business,
professional, and personal enrichment. The trustees, director, and staff together are
committed to excellence and innovation in Library services and operations as well as
growth consistent with the community’s ability to provide funding and support.

Article II — Board of Trustees

Section 1. The Board. The Library shall be governed by a Board of Trustees known as the
“Board” and each member a “Trustee.”

Section 2. Composition. The Board shall consist of five (5) members. The Board shall consist
of members duly elected by residents of the Port Jervis City School District at an election
to be held on the first Thursday in June and shall serve a term of five (5) years.
Completed Trustee terms expire on June 30 each year.

Section 3. Power to Appoint Library Director. The Board shall have the full and exclusive
power to manage and control the property and affairs of Library, including but not
limited to, (a) employing a Library Director {(the “Director”) and (b) approving all
appointments, the titles of the new appointments in alignment with Civil Service
designations, and salaries of employees.

Section 4. Vacancies. Vacancies (created by any cause including, but not limited to, removal,
resignation, death, non-residency) on the Board may be filled by appointment by the
Board for such successor Trustee to serve until the next annual election, at which time
such successor Trustee and all other candidates may run for election to complete the
remaining unexpired term in accordance with New York State Education Law, Section
226: Powers of Trustees of Institutions.
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Section 5. Eligibility. Trustees must be 18 years of age or older, must reside in the Port Jervis City

School District, and cannot be currently employed at the Library.

Section 6. Removal. The Board may remove a Trustee for misconduct, incapacity, mehgibility,

Section 7.

neglect of duty, refusal fo carry into effect the Library’s educational purpose, or as
otherwise permitted by applicable law, in accord with the procedures set forth in
Education Law 226; subsection 8 and as otherwise by applicable law.

If any Trustee fails to attend three consecutive meetings without excuse accepted as
satisfactory by a majority of Trustees, the Trustee shall be deemed to have resigned.

No individual acts. All actions of the Board shall be of the Board as a unit. No
individual Board member shall act on behalf of the Board, on any matter, without
authorization of the Board. No Board member, by virtue of their office, shall exercise
any administrative responsibility with respect to the Library nor, as an individual,
command the services of any Library employee, contractor, or professional paid with
Library funds.

Section 8. No compensation. Board members shall not receive compensation for their services in

Section 1.

their capacity as a Trustee. Board members may be reimbursed for their reasonable
trave} and other expenses in attending meetings of the Board so long as such expenses
have been authorized by the Board.

Article ITI — Duties of Officers and Appointees

Composition. The Officers of the Library shall consist of: President, Vice President,

Secretary and Treasurer and, at the Board’s option, a Financial Officer (who shall oversee
and report on the actions of the Treasurer) (collectively “Officers”). To be an Officer, other
than the Treasurer, such person must be a Trustee.

The Board must appoint or employ an independent Treasurer who 1s not a mermber of the
Board.

The Board may, from time to time, determine additional officer positions are appropriate
and may elect such officers accordingly, and shall have such authority.

Section 2. Term. Officers are elected by the Board annually at the Reorganizational Meeting for
a term of one (1) year beginning on July 1.

Section 3. President. The President is responsible for leadership of the Board and shall preside at

all meetings of the Board and may choose to serve as ex officio (voting) member on all
committees. The President may execute all documents authorized by the Board. The
President may vote upon, move, or second a proposal before the Board. The President
shall be the official spokesperson for the Board and serve as liaison between the Board
and the Director. The President shall also generally perform all duties associated with
that office.
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Section 4. Vice-President. The Vice President shall assume and perform the functions of the
President in the event of absence or disability of the President, or in the event of a
vacancy in that office.

Section 3. Secretary. The Secretary shall keep a true and accurate record of all meetings of the
Board, shall issue notice of all regular and special meetings, and shall perform such
other duties as are generally associated with that office.

Section 6. Treasurer. The Treasurer shall be the disbursing officer and shall perform such duties
as generally devolve upon the office. In the absence or mability of the Treasurer, his/her
duties shall be performed by such other members of the Board as the Board may
designate.

Section 7. Bond. The Director and Treasurer may be required to be bonded in such an amount as
may be required by the Board and/or applicable law.

Section 8. No compensation. Other than the Treasurer, the Officers shall recetve no compensation
for their services in these capacities, except Officers may be reimbursed for authorized
(by the Board) expenses related to their duties as Officers in the sole discretion of the
Board.

Section 9. Vacancies. Any vacancy of any office, however arising, may be filled at any time by
the Board.

Section 10. Removal. The Board may remove or suspend any Officer for misconduct, incapacity,
ineligibility, neglect of duty, refusal to carry into effect the Library’s educational
purpose, or as otherwise permitted by applicable law, in accord with the procedures set
forth by applicable law.

Article IV — Library Director

Section 1. Executive Officer. The Director shall be considered the executive officer of the Board
and shall have charge of the administration of the Library under, and subject to, the
direction and review of the Board.

Section 2. Duties. The Director shall be responsible for the care of the buildings and equipment;
for the selection (but not appointment, titles or salary) and management of the staff; for
the efficiency of the library's service to the public; and for the operation of the library
under the financial conditions contained in the annual budget. The Director shall render
and submit to the Board reports and recommendations of such policies and procedures,
which, in the opinion of the Director, will improve efficiency and quality of library
service. The Director shall also perform such duties as are usually required of the
Director and such other duties as the Board may direct.
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Section 3.

Section 4.

Section 1.

Section 2.

Section 3.

Attendance at Meetings. The Director shall attend all meetings of the Board with the
exception of the meetings in which the Director’s appointment, employment,
performace and/or related issues are to be discussed or decided. The Director may take
part in the Board’s deliberations at the Board’s request, but shall have no vote.

Annual Report. The Director shall submit to the Trustees an Annual Report on the
progress and conditions of the Library, accompanying the same with recommendations
and suggestions.

Article V — Board Meetings

Regular meetings. The Board shall hold regular meetings at least eleven (11) times per
calendar year on the 2nd Tuesday of the month at 6 pm.

Notice. Notice of the time and place of every meeting shall be (i) sent by the Secretary
by email to each Trustees at their respective designated email addresses at least 6 days’
prior to the meeting, (i) posted to the Library’s website and entry ways at least 48 hours
in advance, and (111) published or provided as otherwise required by applicable law.

Quorum. A simple majority of the total number of seats on the Board (including
vacancies) shall constitute a quorum. A quorum 18 required to hold a Board meeting.
If, however, a quorum shall not be present or represented at any meeting of Board, the
Trustees mn attendance thereat, shall have power to adjourn the meeting or, if 1t 1s known
in advance that a quorum will not be present at a scheduled regular meeting, the meeting
may be adjourned by the Trustees for a time at which a quorum can be present.

Section 4. Annual / Reorganizational Meeting. The Board shall hold an Annual/

Section 5.

Section 6.

Section 7.

Section 8,

Reorganizational Meeting at the first meeting in July for the purpose of electing
Officers and considering any other business that may properly come before an Annual
/ Reorganizational Meeting.

Special Meeting. A Special meeting of the Board may be called (i) by the President or
(ii) on written request of at least three (3) Trustees to the Board.

Meeting Location(s). Each meeting shall be held at the Library, in the community
room of the Library, or at such other place(s) as may be approved by the Board and
identified in the notice(s) of such meeting.

Conduct. Robert’s Rules of Order, Newly Revised, will govern conduct and flow of
the meetings.

Voting. At any meeting of the Board, each Trustee shall be entitled to one (1) vote.
Votes shall take place only during meetings of the Board where a quorum is present
and only by Trustees present at such meeting, including any Trustees deemed present
at a meeting in accordance with applicable law, such as those participating by
videoconferencing. Except as otherwise provided by law or these Bylaws, the
affirmative vote of the number of Trustees equal to the simple majority of the total
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number of seats on the Board (including vacancies) shall be required to approve an
act by the Board. -

Section 9. Videoconferencing. Any one or more Trustees, the Director, or any committee(s) of
the Board may participate in a meeting of the Board by means of videoconference,
including, without limitation, by Zoom, Google Meet, Microsoft Teams, etc., when
permitted by and in compliance with applicable law, these Bylaws, and the Board.

Section 10. Meetings. Meetings of the Board shall be held in conformity with the New York State
Open Meetings Law and other applicable [aw.

Article VI — Committees

Section 1. Creation and Duration. The President shall appoint committees of one or more
members each for such a specific purpose as the business of the Board may require
from time to time. The committee shall be considered to be discharged upon the
completion of the purpose for which it was appointed and after the final report is made
to the Board.

Section 2. Progress Reports. All committees, at their discretion, will have the opportunity to
make progress reports to the Board at each of its meetings.

Section 3. Advisory Powers. All committees will operate in advisory capacity only. No committee
will have powers other than advisory powers unless, by suitable action of the Board, it
1s granted specific power to act.

Article VII — Fiscal Year

The fiscal year of the Library shall run from July 1 to June 30.

Axrticle VIII - Amendments

These Bylaws may be amended, in whole or in part, by action of the Board of Trustees at a regular
or special meeting, in conformance with applicable law.

Article IX — Indemuification

The Library shall indemnify, to the fullest extent permissible under Public Officers Law §18 and
other applicable law, any person, and the heirs and personal representatives of such person,
against any and all judgments, fines, amounts paid in settlement and reasonable expenses,
including attorneys’ fees, actually and necessarily incurred by or imposed upon such person, or
in connection with, or resulting from any claim, action, suit or proceeding, whether civil or
criminal, in which such person is a party or is threatened to be made a party by reason of such
person being or having been a Trustee, officer, employee or agent of the Library, or of another
library, joint agent of the Library, or of another library, joint venture, trust or other organization
in which such person serves as a director, officer, employee or agent at the request of the
Library, or by reason of such person being or having been an administrator or a member of any
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board or committee of the Library. To the fullest extent permissible under law, the Library may
advance expenses incurred in defending a civil or criminal action, suit or proceeding to any such
‘Trustee, officer, employee or agent upon receipt of any undertaking by or on behalf of the
Trustee, officer, employee or agent to repay such amount, if it shall ultimately be determined that
such person is not entitled to indemnification by the Library.

Any repeal or amendment of this Article shall be prospective only and shall not adversely affect
any right of protection of a person with respect to any act or omission occurring prior to the time
of such repeal or modification.

Except as otherwise provided by law, the duty to indemnify and save harmless prescribed by this
Article shall not arise where a final judgment is rendered against a prospective indemnitee that
the injury or damage to be indemnified resulted from intentional wrongdoing or recklessness on
the part of the indemnity.

If any provision of this Article shall be found to be 1nvalid or limited in application by reason of
any law or regulation, such finding shall not affect the validity of the remaining provisions of this
Article. The rights of indemnification provided in this Article shall neither be exclusive of, nor be
deemed in limitation of, any rights to which any person described in this Article may otherwise be
entitled or permitted by contract, the Library’s Charter, vote of the Board, or otherwise, it being
the policy of the Library that indemnification of any person described in this Article IX shall be
made to the fullest extent permitted by applicable law.

The Library may (but 1s not obligated to) purchase and maintain insurance on behalf of any
person who 1s or was a Trustee, officer, employee or agent of the Library, or 1s or was serving at
the request of the Library as a Trustee, officer, employee or agent of another Library,
partnership, joint venture, trust or other enterprise against any liability asserted against such
person and mcurred by such person in any such capacity, or arising out of the person’s status as
such, whether or not the Library would have the power to indemnify such person against such
Liability under Public Officers Law §18 or other applicable law. ‘

Adopted: , 2025
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Independent Contractor Agreement

This Agreement is entered into as of July 15, 2025, between the Port Jervis Free Library Board of Trustees
(“Library”) and Susan Wade (“Contractor”). This Agreement shail become effective on the date on which
all of the parties have signed a copy (the “Effective Date”).

In consideration of the mutual promises and understandings contained herein, the parties agree as

follows:

1. Services and Fees.

a) Contractor agrees to serve as a Treasurer, in connection with which role Contractor will
perform bookkeeper services to Library (the “Services”) payable at the rate(s} set forth
herein {such payments being the “Service Fee”).

b} Contractor shall be compensated at a monthly rate of $5,500.00 for the period July 1,
2025 to June 30, 2026. Payrment shall be made at the end of each month of the contract.

¢} The Services shall be performed exclusively by Contractor and shall not be subcontracted,
assigned or performed by any other individual without the express written consent of
Library. Contractor will utilize its own equipment and space as set forth in the provision
of the Services.

2. Expenses. There may be expenses related to travel or other exceptional activities that are eligible
for reimbursement by Library. In order for Contractor to receive reimbursement for these
expenses, such expenses must have been approved by Library (at Library’s sole discretion) in
advance of Contractor incurring them and are reimbursable only upon submission of a receipt to
Library.

3. Confidentiality.

aj

Contractor shall not disclose or permit access to Confidential Information (defined below)
during the Term of this agreement and for so long as such information is deemed confidential.
Contractor shall safeguard the Confidential Information from unauthorized use, access, or
disclosure using at least the degree of care it uses to protect its most sensitive information
and no less than a reasonable degree of care. Contractor shall promptly notify Library of any
unauthorized use or disclosure of Confidential Information and shall take all reasonable steps
to prevent further use or disclosure.

“Confidential Information” means information that is not generally known, non-public,
proprietary, that is treated as confidential by Library, or would otherwise be reasonably
considered to be confidential and shall include, without limitation, ail information relating to
assets, liabilities, income and revenue streams, financial records, balance sheets, databases,
name/contact and/or other identifying information regarding past present or prospective
patrons, databases, and any similar or like information and items, as well as any summaries,
declarations, extracts, analysis, compilations, studies or other documents or records prepared
by or on hehalf of Contractor or otherwise, which contain, reflect are based upon or are



generated from such information previously provided or to be provided pursuant to this
Agreement. All of the items listed above and like information shall be considered Confidentia!
information whether disclosed in oral, visual, written, electronic, or other tangible or
intangible form and whether or not marked or designated as “confidential.” Confidential
information does not include any information that: {i} is or becomes generally available to the
public other than as a result of the act{s) or omission({s} of Contractor; (i) is obtained by
Contractor on a non-confidential basis from a third party that was not legally or contractually
restricted from disclosing such information; {iii) was in Contractor’s possession, as established
by documentary evidence, bhefore Library’'s disclosure hereunder; or f{iv} was or is
independently developed by Contractor, as established by documentary evidence, without
using any Confidential Information.

Term and Termination.

a} Term. This Agreement shall commence as of the Effective Date and shall continue for a one-
vear period unless sooner terminated by either party as set forth below (“Term”). If not so
terminated, the Term of this Agreement may be extended beyond the above timeline only
with mutual agreement, in a writing signed by both parties, and any such adjustment may
necessitate a modification of other terms/ expectations which must also be in a writing signed
by both parties.

b} Termination. This Agreement may be terminated (i} by Library at any time, or (ii} by Contractor
on no less than thirty (30) days’ prior written notice to Library pursuant to the notice provision
of this Agreement {such date of termination being the “Termination Date”).

c} Deliverables and Payment on Termination. Upon termination of this Agreement, or any
extension hereof, Contractor shall provide Library with all pending Deliverables as scon as
possible, but in no event later than ten (10) days after termination. Contractor shall be
compensated for all Services through the Termination Date.

Proprietary Rights of Library. Library and any of its assignees shall be the sole and exclusive owner
of any and all materials, including, without limitation, any and all written products, strategy or
concept outlines or other documents drafted by Contractor in connection with the Services
and/or pertaining to Library {“Proprietary Materials”). To the extent permitted under applicable
law, all Proprietary Materials, including any and all intellectual property rights related therein will
constitute “works made for hire” by Contractor for Library, and the ownership of such Proprietary
Materials will vest in Library at the time they are created. To the extent that any Proprietary
Materials are not deemed to be owned by Llibrary as a work made for hire or otherwise,
Contractor hereby irrevocably assigns to Library all right, title and interest worldwide in any
medium from now until the end of time in such Proprietary Materials and all derivative
materials/works thereof, without further compensation to Contractor. Contractor appoints
Library as its attorney in fact to execute any documents Practice deems necessary to record any
of these grants. Contractor shall execute such further instruments and take such further actions
as Library may reguest to establish, maintain or protect its rights in and ownership of the
Proprietary Materials.
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Independent Contractor Status. The Contractor is an independent contractor and not an
employee, agent, joint venture or partner of Library. Nothing in this Agreement shall be
interpreted or construed as creating or establishing the relationship of employer and employee
between Library, or any of its affiliates, and Contractor, or any employee or agent of Contractor.
Both parties acknowledge that Contractor is not an employee for federal or state tax purposes.
Contractor shall retain the right to perform services for others during the term of the Agreement
and Library shall retain the right to retain other individuals or organizations to perform the same
or different services performed by Contractor. Contractor will not be eligible for any Library
employee benefits. Further, except as otherwise set forth herein, Contractor will be responsible
for utilizing its own computer and space for the term of this engagement and shall use his/her
independent judgment and skill in performing the Services. Contractor acknowledges that it
makes this waiver knowingly and voluntarily.

Representations and Warranties. Contractor represents and warrants that:

a) Contractor has the right to provide the Services and that the provision thereof does not and
will not infringe any rights of third parties, and that Contractor has the skills and background
to perform the Services;

b) to the extent any material related to the performance of the Services contains material
excerpted from other copyrighted sources prior to publishing the deliverables, Contractor has
obtained permission for the usage and publishing of such matetiat.

Release of Liability. Except to the extent required by applicable faw or for instances of gross
negligence or willful misconduct on behalf of Library, Contractor hereby acknowledges and agrees
that in no event will Library or any of its employees, contractors, officers, directors, affiliates and
representatives (“Library representatives”) be liable for any damages, including special,
incidental, consequential, punitive or exemplary damages or for any other damages arising out of
any action or negligence on the part of Contractor, or any of its agents or employees, and hereby
waives and releases Library from any and all such fiability,

Indemnification. Contractor shali indemnify, defend and hold harmless Library and its employees,
contractors, officers, directors, affiliates, agents and representatives (“Library representatives”),
from and against all obligations, actions, suits, claims, demands, settlements, judgments,
damages, losses, liabilities, costs and expenses (including reasonable attorney’s fees), of whatever
type or nature incurred by Library by reason of a third party claim or assertion brought against
Library and/or Library Representatives arising out of or related to: (a) Contractor’s negligence or
misconduct or {(b) Contractor’s failure to comply with, or breach of, this Agreement.

State and Federal Taxes. As Contractor is not Library’s employee, Contractor is responsible for
paying all required state and federal taxes.

al Specifically, Library will not, nor will it be obligated to withhold FICA (Social Security} from
Contractor's payments; make state or federal unemployment insurance contributions on
behalf of Contractor; withhold state or federal income tax from payment to Contractor; make
disability insurance contributions on behalf of Contractor; and obtain workers” compensation
insurance on bhehalf of Contractor
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13.

14.

15.

16.

b) Contractor will indemnify and hold Library harmiess from and against {including any
attorneys’ fees) any tax, Department of Labor, unemployment insurance, workers’
compensation or other liabilities imposed on Library by any governmental authority as a result
of Contractor’s failure to pay income taxes on consulting payments made by Library to
Contractor hereunder.

Entire Agreement. This Agreement constitutes the entire agreement between the parties with
respect to the subject matter hereof and supersedes any and all prior or collateral negotiations,
proposals, agreements and undérstandings, whether oral or written, relating to the subject
matter of the Agreement. Any representation not expressly stated in the Agreement shall not be
binding. Except as otherwise stated in the Agreement, any amendments to the Agreement must
be in writing and executed by the parties. To the extent the terms of a subseguent writing signed
by the parties’ conflict with the terms of the Agreement, the terms of the subsequent writing
control.

Severance, if any provision of the Agreement is held or made invalid or unenforceable for any
reason, the invalidity will not affect the remainder of the Agreement and the severed provision
shall be interpreted to be consistent with the Agreement.

Mo Waiver. The failure of either party at any time to enforce or require performance of any
provision shall not waive or affect such party’s right to enforce any such provision at a later time.

No Reliance. Each party represents and warrants to the other party that it is NOT relying on any
promises, guarantees and/or assurances of the other party that are NOT otherwise expressly
contained in the Agreement.

Notice. Except as otherwise explicitly provided in the Agreement, any notice required or
permitted by the Agreement shall be in writing and deemed delivered if delivered (a) by personal
defivery when delivered, {b) by overnight courier upon written verification of receipt, (¢} by
certified or registered mail, return receipt requested, upon verification of receipt, or {d) upon
transmission via email to a properly addressed email address as provided herein. Motices must be
sentto the contacts and address in the Agreement, or any new address provided by the permitted
notice methods

Governing Law, Jury Trial Waiver and Dispute Resolution. To the extent any reference to state
taw is required, the laws of the State of New York without regard to its conflicts of law provisions,
govern the Agreement. Each party irrevocably and unconditionally consents and submits to the
exclusive jurisdiction of the applicable courts located in the State of New York, New York County,
or the Federal court whose district encompasses the State of New York, New York County, for
purposes of any action, suit or proceeding arising out of or relating to the Agreement EACH PARTY
HEREBY WAIVES, AND COVENANTS THAT IT WILL NOT ASSERT (WHETHER AS PLAINTIFF,
DEFENDANT OR OTHERWISE), ANY RIGHT TO TRIAL BY JURY IN ANY FORUM IN RESPECT OF ANY
ISSUE, CLAIM, DEMAND, ACTION OR CAUSE OF ACTION ARISING OUT OF OR BASED UPON THIS
AGREEMENT, THE SUBJECT MATTER HEREQF OR ANY DOCUMENT RELATING HERETO, IN EACH
CASE WHETHER NOW EXISTING OR HEREAFTER ARISING OR WHETHER IN CONTRACT OR IN
TORT OR OTHERWISE.



EACH PARTY ACKNOWLEDGES THAT IT HAS HAD THE OPPORTUNITY TO CONSULT WITH COUNSEL
REGARDING ALL THE TERMS OF THIS AGREEMENT, INCLUDING THIS SECTION, THAT IT FULLY
UNDERSTANDS THE TERMS HEREOF, THE CONTENT AND EFFECT, AND THATiT VOLUNTARILY AND
KNOWINGLY AGREES TO THE TERMS HEREQOF, AND THAT IN THE EVENT OF ANY AMBIGUITY IN
THIS AGREEMENT, ANY PRESUMPTION THAT SUCH AMBIGUITY SHALL BE CONSTRUED AGAINST
THE DRAFTER OF THE AGREEMENT SHALL NOT APPLY TO THIS AGREEMENT.

17. Captions. Section headings are for reference purposes only and in no way affect the meaning or
interpretation of the Agreement.

18. No Third-Party Beneficiaries. No provision of this Agreement shall create any third-party
beneficiary or other rights in any person {including, without limitation any employee or former
employee of the parties or of any of their affiliates} and no provision of this Agreement shall create
any rights in any such persons in respect of any workplace benefits or benefit plans of Library.

IN WITNESS WHEREQF, the parties to this Agreement through their duly authorized representatives
have execuied this Agreement on the dates set forth below, and certify that they have read,
understood, and agreed to the terms and conditions of this Agreement as set forth herein.

Cart Hendrick Date
President
Port Jervis Free Library Board of Trustees

Susan Wade Date



